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BBenenue

AKTYQJIbHOCTH TeMbI BBINYCKHOH KBAJU(MPUKALUOHHOH PadoThI
3aKJIF0YAETCS B TOM, YTO IIPOJIaXKa PA3IMYHBIX aBTOTOBAPOB SBJISIECTCS BBITOJAHBIM U
pa3BUBAIOIIMMCS HanpaBieHueM OuszHeca B Poccun. B HacTosiiiee BpeMsi, B 3MOXY
HayYHO-TEXHHYECKOT'0 IIPOrpecca, YACIO aBTOBIAACIIBIEB CTPEMUTEIBHO PACTET C
KQKJbIM TOAOM, CIEAOBATEIIBHO, YBEIMYUBACTCS CIPOC HA IMPOLYKLHUIO 110 YXOAY
32 TPAHCHOPTHBIMU cpencTBamu. [loToMy Kak yxoJI 3a aBTOMOOWJIEM BCerja
HEOOXOJMM, HE3aBHUCHMO OT BPEMEHHM TIoja M MapKd MallliHbl, aBTOXUMHUS U
aBTOKOCMETUKA BpSJ JIM KOTJa-HUOYIb YTPaTAT CBOKO BOCTPEOOBAHHOCTh, a HMX
peanu3anusi Bcerna OyneT akTyaldbHa W MPUObUIBHA HECMOTPS HA BBICOKYIO
KOHKYPEHLMIO.

OTtkpeiTHE aBTOMara3uHa B Mukpopaiione «Hosas 3aps» (n. Pa3zymnoe
benropojickoro paioHa) IeIecoo0pa3HO, IMOCKOJIBKY A3TO HOBOHNOCTPOCHHBIH
KUJIOM KOMIUIEKC B MpUropone benropoga ¢ NOCTOSIHHO —BO3pacTaroLIeH
YUCJIICHHOCTBIO kuTesled. OH pacrnosjaraercs BHYTPH 3aCEICHHOIO YacTHOIO
CEKTOpa, TIJe OTCYTCTBYIOT MarasvHbl, CHECHHAIU3UPYIOLIMECS Ha IPOJAXKe
aBTOXMMHUH U ABTOKOCMETHKH.

OcCHOBO# 117151 OTKPBITHS COOCTBEHHOTO MPENNPHUATHS CIYKUT OU3HEC-TUIaH,
KOTOPBIN SIBJISIETCS TIaBHBIM MHCTPYMEHTOM CO3/IaHUs U yIpaBieHUs OU3HECOM U
3aHMMaeT Bce Oosiee CYLIECTBEHHYIO JOJK B COBPEMEHHOM MeHemkMeHTe. OH
HEOOXOJUM JJIsl YCTaHOBJICHUS IIeJieH, 3a/1ay U JKeJlaeMbIX pe3ysbTaToB Ou3Hec-
MIPOEKTA, ONPENEICHUS, KOOPANHAINA U UHTErpalluy JEUCTBUN IO JOCTHKEHUIO
3TUX ILeJNed U pe3ylbTaToB, BBIABICHUS MOTPEOHOCTE B (PUHAHCOBBIX,
MaTEepUAIIbHBIX, TPYIOBBIX U MHTEIUIEKTYaJIbHBIX PECYpPCaX, a TAKXKE IS IIOUCKA U
MIPUBJICYEHNS] WHBECTOPOB. TOJNBKO pALMOHAIBHOE W TOYHOE IUIAHUPOBAHUE
JESTEIbBHOCTH W TPaMOTHO pa3paOOTaHHBIM OW3HEC-TUIaH TO3BOJSAT JIOCTHTHYTH

CTaOMJIBHOCTH M YCTOMYMBOCTH B pa3BUTUHU OM3HECA.
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O0bekTOM MCCIeJOBAaHUSI B BBITYCKHOM KBIM(PUKALUOHHON paboTe
ABJISIIOTCS] aBTOMarasuubl benropoaa u benropojickoro paitoHa (a UMEHHO MOceNKa
Pa3ymHoe).

IIpeamMer wuccaexoBaHMss —  IUIAHUPOBAHWE M MPOEKTUPOBAHHE
NeATEIbHOCTH MarasuHa aBTOXUMHUH U aBTOKOCMETUKH « ABTO-3apsi».

Heanr nanHoi padoThl 3aKkioyaeTcs B pa3paboTke OW3HEC-IUIaHa II0
OTKPBITHIO Mara3uHa aBTOXUMUU U aBTOKOCMETHKU B MUKpopaiione «Hoast 3apsi»
(. PasymHoe benropojckoro paiioHa), a Takke B 000CHOBaHHUU 3()PEKTUBHOCTH
JAHHOTO IIPOEKTA.

Conepxanve 0003HAUYECHHOW 1I€JIM OMPEACIWIO TMOCTAaHOBKY W PEIICHUE
CJIEAYIOIIMX 32124

— U3YYUTh TEOPETUYECKHE AaCHEKThl OW3HEC-TNIAHUPOBAHUS, PACKPHITH €ro
CYIITHOCTh U CHEHUPUKY;

— MPOBECTH AHAIM3 pPBIHKA aBTOMAarasuHoB benropoma u benropoackoro
paiioHa, a TaK)Ke OLIEHUTh aKTyaJIbHOCTb OTKPBITHSI COOCTBEHHOT'O Mara3uHa;

— pa3paboTaTh MApKETHUHTOBBIN TIJIaH MPOEKTA;

— COCTaBUTh MPOW3BOACTBEHHBIM W OPraHU3ALMOHHBIN IJIaH pealu3aluu
MPOEKTA;

- c@opmupoBaTh (PMHAHCOBBIN IUIAH U MPOBECTHU OLICHKY PUCKOB.

TeopeTuko-mMeToH0/10rH4eCKasi 0CHOBA HccJIe0BaHusA. B 0CHOBY JaHHOM
pabOoThI MOJIOKEHBI OTEYECTBEHHBIE U 3apyOeKHbIE TPYAbl B 00J1aCTH pa3pabOTKU U
peanu3anuyu OW3HEC-TNIAHOB. JTO TPyAbl TaKMX YYEeHBIX Kak: bapuno B.A.,
bpounnkoBa T.C., Topembikun B.A., Jluncun W.A., MakcotoB A.A.,
Opunosa E.P., Ileryxosa C.B., lllepemer A./l. u ap.

Metoabl ucciaenoBanus. B ucciegoBaHMM MPUMEHSIIUCH  CIEAYIOIINE
OOlLIIEHAyYHbIE METOJbl: ONUCaHue, HAOIIOJEHUEe, OIpOC, AaHKETHUPOBAHUE,
MPOTHO3UPOBAHUE, CHUCTEMHBIH W CpPaBHUTEIBHBIA aHalu3, CTATUCTUYECKUE
METOJIbI 00paOOTKH TMOJTYUYEHHBIX JTAHHBIX, METOJIbI TAOJUYHOTO U TrpaduuecKoro

npeacTaBiIeHUs HHDOpPMALINH.
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IMIMPHUYECKYI0 0a3y HMCCIEAOBAHUS  COCTAaBJISAIOT HOPMATHBHbBIC
npaBoBble akThl Poccuiickorn Penepanuu, peryaupyronme pa3jinyHble aCHeKThl
MpEANPUHUMATEIIBCKON IEeSTEIbHOCTH, JaHHbIe OpraHoB DenepalibHOU CITyKObI
rOCy/lapCTBEHHOM CTaTUCTUKH, HHQOpMAIUs O(PHUIMAIBHBIX HCTOYHUKOB CETU
HNuTtepHer.

IIpakTHyeckasi 3HAYMMOCTb BBINNYCKHOM KBAJIM(PUKAIMOHHOH PadOTHI
OTIPE/IETISIETCS TEM, YTO pa3pabOTaHHBIM aBTOPOM OM3HEC-TIIaH MOCITYKUT OCHOBOM
JUISL  OTKPBITUSL COOCTBEHHOIO Mara3MHa [0 HPOJaXe aBTOXUMHH U
ABTOKOCMETHKH.

CTpyKTypa BBINYCKHON KBaJIU(UKAUMOHHOH padorbl. PaboTa coctouT

N3 BBCACHU, IBYX I'JIaB, 3aKJIFOYCHHA, CIIMCKA JIUTCPATYPhI U HpHJIO)KGHHﬁ.
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I'naBa 1 Teoperndeckue acneKkTbl OM3HEC-TVIAHMPOBAHMS

1.1 CymHOCTb, 1eJId, 3242494 ¥ NPUHIUNBI Pa3padoTKH OM3Hec-IJIaHa

[InaHupoBaHue — 3TO AESATEIBLHOCThH, BKJIIOYAIOINIAS B CE0Sl COCTaBICHHUE U
MPAKTHYECKOE OCYIIECTBICHUE IIJIAHOB, KOTOPBIE OMPEACIAIOT IEPCIIEKTUBHOE
COCTOSIHUE€ DJKOHOMHYECKOW CHCTEMBI, a TakKKe CIIOCOOBI M CpPEICTBA €ro
noctxkenus [12, c. 29].

3HaYCHME TJIAHUPOBAHUS B YCIOBUSAX PHIHOYHOM SKOHOMHUKH COCTOUT B TOM,
yTOOBl KaK MOJKHO Jiydille 0OOCHOBaTh TaKW€ BUJbI, 00BbEMBI, CPOKH M IPOUUE
MOoKa3aTesid IMPOU3BOJICTBA U MPOJAKH TOBAPOB, BHITIOIHEHUS Pa0dOT M OKa3aHUs
yCJIyT, KOTOphIE MPH ONTUMAJIBLHOM HCIOJIb30BAaHUU CYIIECTBYIOIIUX PECYPCOB
MOTYT MPUHECTH XO3AUCTBYIOIIEMY CYOBEKTY MaKCUMAJIbHYIO MPHUOBLIb
[24, c. 17].

busHnec-manupoBaHne — OTAENIBHBIN BUJ INIAHOBOW AEATEIIBHOCTH, KOTOpas
CBSI3aHA HEMOCPEACTBEHHO C MPEANPUHUMATEIHLCTBOM. B KOHKYpPEHTHOW cpele
HEBO3MOXKHO JTOOUTHCSI CTaOMIIBHOTO yclexa B OW3Hece, €CiM He TUIAaHMPOBATh
Ka4eCTBEHHO W HEMPEPHIBHO €r0 pPa3BUTHS, HE aKKYMYJUPOBAThb PETYJSIPHO
nHpopMaruioo Kak 0 BHYTPU(PHUPMEHHOM IOJIOKCHHH W TIEPCIEKTHBAX, TaK U O
COCTOSIHUM BHEIIHETO OKPYKEHHUS — 1[EJIEBBIX PHIHKOB, KOHKYPEHTOB U T. [I.

busHnec-miian — 3TO JTOKYMEHT, ONMCHIBAIOIIMM BCE KIIIOUEBBIEC AaCIEKThI
NPEANPUHUMATENICKON JEeATeNbHOCTU. Ero CymHOCTh COCTOMT B TOM, YTO OH
MO3BOJIIET MPOAECMOHCTPUPOBATh BBITOJIHOCTh MPEANOJIaraéMoro IMpoeKTa |
3aMHTEPECOBATh BO3MOXKHBIX KOHTPAreHTOB, TOTCHIIMAIBHBIX (DHHAHCOBBIX
napTHepoB. buzHec-11aH MokeT yOeIuTh HHBECTOPOB BKJIAABIBATH CPEJICTBA B TOT
WJIM UHOM MPOEKT, €CJIM €ro pean3alus ¢ J0CTaTOYHON BEPOATHOCTHIO 00ECIIeUUT
WHBECTOpPAM TMOJy4YeHHWEe 3HauuTeabHOW mnpuObun. Kpome Toro, Ow3Hec-miaH
CIIY)KUT BaXHEUIIMM HWHCTPYMEHTOM YIMPABJICHUS MNPEANPUITHEM, C TTOMOIIbIO

KOTOPOT0 AHAJIM3HUPYIOTCA TJIABHBIC HpO6HCMBI, C KOTOpbIMH BO3MOJKHO
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CTOJIKHETCSI TpENNpUHUMATEb, a TaKXKe OIpPEAeNIIOTCS OCHOBHBIE CIIOCOObI
IIPEOI0JICHHS TJAHHBIX TIpobieM [6, ¢. 91].

OcHoBHas 11eJ1b pa3pabOTKU OU3HEC-TIaHA — MPOU3BECTH OOOCHOBAHHYIO,
LEJIOCTHYIO, CHCTEMHYIO OIIEHKY BO3MOXHOCTEH pa3BUTHUS OpraHu3alud, a
UMEHHO CIPOTHO3UPOBATh W CIUIAHUPOBATh €€ JEATENbHOCTh Ha OyvKaiimi
NEpPUOJl U TEPCHEKTUBY, OTTAIKUBASICH OT MOTPEOHOCTEH pBhIHKA U MOTEHIIMAIA
OpraHM3aIMH 10 HX YIOBJIETBOpeHHIO [8, ¢. 22].

buzHec-mnan  mo3BONIAET  MPEANPUHUMATENIO  PEIIUTh  CIEIYIOIINE
KJIrOUeBbIC 3amaun [8, ¢. 22-23]:

— OMNpeAeNnuTh KOHKPETHOE HAMpaBJICHHUE AEATEIbHOCTH (DUPMBI, IIeNEBbIC
PBIHKH U TIOJIO’KEeHUE (UPMBI Ha 3TUX PHIHKAX;

- YKa3aTh JOJIFOCPOYHBIE M KPATKOCPOUHBIE LENH MPEINpHUITHS, a TaKKe
CTpaTEeTUU U TAKTUKH UX JOCTUIKEHUS;

- chopMUPOBATh HOMEHKJIATYpY IMpeajaraéMbIX MOTPEOUTENI0 TOBAPOB WIIU
yCIIyT, IMPOBECTH OLEHKY BCEBO3MOKHBIX H3JIEPKEK MO HUX MPOU3BOACTBY HU
pealn3aiuu;

- pa3paboTaTh MapKETHHTOBYIO MpOrpaMmy (UPMBI, BKIIOYAIONIYIO B ceOs
MEPONpUITHS 1O  HUCCIEJOBAaHMIO  pPbIHKA,  OpraHM3alid  peKJaMbl,
CTUMYJIHPOBAHUIO IPOAAXK, BEIOOPY KaHAIOB COBITA H T. [I.;

— OMNpeAeNnuTh COCTaB, IMOCIEIOBATENFHOCT W MPOJOJDKUTEIBHOCTD
BBINIOJIHAEMBIX B paMKax OM3Hec-IJIaHa paboT ¢ pacnpeaeneHrueM 00s13aHHOCTEN 1
OTBETCTBEHHOCTH;

— J00UThCS MAKCUMH3ALMKU MPUOBUIA W TapAHTUPOBATh >KU3HECIOCOOHOCTh
CBOETO MPEANPHUATHS B YCIOBHSIX 05KECTOUECHHOW KOHKYPECHIINH;

— OILIGHUTh MaTepUaAIbHOE U (PMHAHCOBOE IMOJIOKEHHE (PUPMBI U COOTBETCTBHUE
UMEIOLINXCS U TPUBJIIEKaEMbIX PECYPCOB OCTABIECHHBIM NIEpel GUPMOH 1IeIIsAM;

— BBISIBUTH BO3MOXKHBIC TSI (PUPMBI PUCKH, YCTAaHOBUTH BEPOSTHOCTH WX

BO3HUKHOBEHUS U CIIOCOOBI MPEOI0JICHUS;
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- TOJYYUTh HEOOXOAUMBbIE WHBECTULUMU M TMPHUBIEYb MOTCHIMATBHBIX
JIEJIOBBIX MapTHEPOB.

[IpakTideckas peanusanusi OW3HEC-TUIAHMPOBAHMS Kak Ipoliecca JO0DKHA
OCYIIIECTBIIATHLCS C COOJIIOICHUEM CIICTYIOINX MpUHIUIOB [23, ¢. 87]:

— TNPUHIUI THOKOCTU — MOCTOSTHHOE aJIallTUPOBAHUE K U3MEHEHUSIM CPEJibl, B
KOTOpO# (YyHKIMOHUPYET MPEANPUITHE;

— TIPUHIUI HEMPEPHIBHOCTH — HEMPEPBHIBHBIA MPOIECC TUIAHUPOBAHUS Ha
NPEANPUSTAA B paMKaX YCTAHOBJICHHOTO ITMKJIA, pa3pabOTaHHbIC MJIAHBI JTOJKHBI
PEryJsipHO MPUXOIUTH HA CMEHY JIPYT APYTY;

— TIPUHIUIT KOMMYHHUKATUBHOCTH — KOODPJWHAIIAS M WHTETPAIlUs YCHUIIUH,
KOTOPBIE TOJHKHBI OBITH B3aUMOYBSI3aHBI U B3aIMO3aMEHSICMBI;

— TIPUHIUI WHTEPAKTUBHOCTH — TBOPYECKHH XapakTep IUIAHUPOBAHUS M
HEOOXOJIMMOCTh MHOTOKPATHOM MPOpPa0OTKM paHEE COCTABICHHBIX pPa3eiioB
IaHa;

— TIPUHITUIT MHOTOBAPHUAHTHOCTH — BHIOOP ONTHMAIIBHON W3 albTEPHATUBHBIX
BO3MOKHOCTEH JOCTHMXKCHUS HAMEUCHHOM 1IeJIH;

— TpPUHIUMI y4YyacTUsS — BOBJEYEHHME B TIPOLECC IUIAHUPOBAHUS BCEX
BO3MOYKHBIX YUaCTHUKOB OYyIIIEro MPeanpUsITHS;

— TPUHIUI aJeKBATHOCTH OTPAXKEHUS PEaJbHO CYIIECTBYIOIIMX MPOOJIEeM U
CaMOOIICHKA B TIPOIIecCce TIIaHUPOBAHMUS .

Takum o06pa3zoM, OU3HEC-TNIAHUPOBAHUE MPEJCTABIISIET COO0M 0OBEKTUBHYIO
OIICHKY COOCTBEHHOW MPEANPUHUMATEIHCKON JEATETLHOCTH U BMECTE C TeM
HEOOXOJMMBIH  HMHCTPYMEHT  IPOCKTHO-WHBECTHUIIMOHHBIX  PEIICHUH B
COOTBETCTBHUM C IIOTPEOHOCTSIMH pBIHKA W Cc(QOpMHUpOBABIICHCSA CHTyaluen
xo3stiicTBoBaHMA. KOHEYHBIM MPOIYKTOM CIIOKHEWIIEro mporecca OusHec-
MJIAHUPOBAHUsI sIBJsieTCsl Ou3Hec-IUiaH. busHec-mianbl pa3palaThiBalOT Kak IS
BHEIITHETO HMCTIOJIB30BAHMS, HATIPUMED, NIJIsl MPUBJICYCHUS WHBECTOPOB, TaK M JJIS

BHYTPEHHETO — KAaK ITOCTOSIHHBIA HMHCTPYMEHT YyrpaBieHus. (ClenoBaTenbHO,
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Ou3Hec-TJJaH MOJKHO Ha3BaTh TIJIaBHBIM JOKYMCHTOM (OCHOBOﬁ) CO31aHus U

BeJeHUs On3Heca.

1.2 MeToauku pa3padoTKu OM3HeC-TJIAHA

Ha cerogusimHuii neHb B MpakTHKe OW3HEC-TUIAHUPOBAHHUS HCIOJIb3YETCS
0O0JIBIIIOE KOJIMYECTBO METOJIMK (CTaH/IapTOB) pa3pabOTKu OU3HEC-TIaHA, KOTOPbIC
MO>KHO Pa3JeNTh Ha TPU TPYIIIIHL:

1) MeXIyHApOAHBIE — METOAWKH, COOTBETCTBYIOIIME  CYIIECTBYIOUIUM
MEXIYHApOIHBIM CTaHAApTaM U TPECOOBAHUSIM MEKTYHAPOIHBIX OpTaHU3AIIHM;

2) HallMOHAIBbHBIE — METOAMKH (elepaibHbIX M PETHOHAIBHBIX OpPraHOB
roCcyIapCTBEHHON BJIACTH, OPTraHOB MECTHOT'O CAMOYTIPABJICHHUS,

3) moKajdbHBIE — METOAWKH, (OpPMHpyeMBIE C YyYETOM OCOOCHHOCTEH
KOHKpPETHBIX oTpacieii [19, c. 44].

Hanbonee u3BecTHass W 4acTO HCHOJb3yeMas MEXIyHapoOJHas METOIuKa
pa3paboTaHa KOMUTETOM IO MpoOieMaM NPOMBIILIEHHOTO pa3BuTrs OpraHu3anuu
Oo0benunennbix Hamumit — FOHUJO (United Nations Industrial Development
Organization — UNIDQO). Ona mnpencraBiasieT co0OW €IMHBIA TMOAXOA K
COCTABJICHUIO TEXHUKO-d3KOHOMHUYEeCcKOoro oOocHoBaHus (TD0) u OusHec-miaHa
MPOEKTa, OTJIMYACTCS YHUBEPCAIBHOCTHIO, T. €. MpUTrogHa Ui Bcex cdep
NEATETLHOCTH TMPAKTHYECCKH B JTIFOOBIX YCIOBUSAX. BONBIIMHCTBO M3BECTHBIX Ha
JAHHBIT MOMEHT KOMIBIOTEPHBIX CHCTEM JJisi OM3HEC-TIJIAHUPOBAHHS OIMHMPACTCS
Ha Mmetoauky FOHN/O.

B coorBerctBuu ¢ merommkoir FOHUJIO nns o6ocHOBaHWS WHBECTHIUI
coctapisiercst win TOO0, wim OM3Hec-TIaH, KOTOPhIe OTIWYAIOTCS MEXKIy COoOoM
cieayromum [30, c. 108]:

- T30, kak npaBuio, pazpadbaTbiBaeTCs ISl MPOSKTOB MO0 BHEAPEHUIO HOBBIX
TEXHOJIOTHIA, MPOIIECCOB M 00OPYAOBaHUS Ha YK€ CYIIECTBYIOIIEM, paboTaroieM
NPEANPUATHAH, IOATOMY B HEM YAaCTO OTCYTCTBYIOT aHAJIU3 PhIHKA, MAPKETUHTOBAs

CTpaTCrud, OIIMCAHUC IIPCAIIPUATHUSA U IMIPOAYKTA, a TAKXKE aHAJIM3 PUCKOB;
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- B TOO mnpuBogsTcs uHpopManms O NPUYMHAX BbIOOpa MpejiaraeMbix
TEXHOJIOTH, MPOILIECCOB U PEUICHUH, MPUHSATHIX B MPOEKTE, a TAKKE PE3yJIbTaThI,
0oOyCJIOBJIEHHBIE WX BHEJAPEHHEM, M IKOHOMHYECKHE pacdeThl 3(h()EKTUBHOCTH.
[IoaTOMy MOXHO CKa3aTh, 4YTO IO CpaBHEHUI0 C OwusHec-iaHoMm, TO0
OPUEHTHUPOBAHO HAa TEXHUYECKHE OOBEKTHI W paccMaTpuBaeT OoJiee y3KUl KpyT
BOIIPOCOB.

Metomuka FOHUMJIO npensaraer wu3maraTb MaTe€pUalibl  TEXHHUKO-
HYKOHOMHYECKOT0 00OCHOBAHHS B CIICIYIOIEH TocieaoBaTebHOCTH [25, ¢. 37]:

1) OOuue UCXOIHbIC JTaHHBIC U YCIOBHS,

2) PBIHOK M MOIITHOCTH MPEANIPHUSITHS;

3) MatepuaibHble (aKTOPHI IPOM3BOJICTBA;

4) MecTo HaxOXICHUS MPEATPHUSITHS;

5) TIpoeKTHO-KOHCTPYKTOPCKAs JTOKYMEHTAIHS;

6) OpraHuzanys IpeanpUATHSI U HaKJIaIHbIC PACXOIbL;

7) TpymoBbIie pecypch;

8) IlnaHupoBaHHE CPOKOB peaM3alMH ITPOCKTA;

9) ®duHaHCOBO-3KOHOMHUYECKAs OI[CHKA MIPOEKTA.

busnec-man, B CBOIO ouyepe/ib, COTJIACHO METOJUYECKUM PEKOMEHAIUIM
FOHU /1O nosmken conepkarh 11 rmas [25, ¢. 42]:

1) Pestome;

2) IlpenpicTopHsi © OCHOBHAsS U7Cs MMPOCKTAa,

3) AHanu3 pbIHKa M CTpaTerus MapKETHHTa,;

4) CeIpbe U MaTEPHAIIBL,

5) MecTo oCyIIeCTBICHUS, CTPOUTEIbHAS TUIOIIAKA U 9KOJOTHYeCKas OlCHKA;

6) MmxeHepHOE MPOSKTUPOBAHKUE U TEXHOJIOTHS;

7) Opranu3anys IpOU3BOJICTBA U HAKITAHBIC PACXO/IbI;

8) Jlronckue pecypcsr;

9) IlnanupoBaHWe U CMETHAs CTOMMOCTH PabOT IO MPOEKTY;

10) ®unHaHCOBas OILICHKA;

11) DKOHOMHUYECKHI aHATN3 U3ACPIKEK U MPUOBLIH.



11

HecmoTpst Ha CBOWO YHHBEPCANBHOCTb, JIaHHAs METOAMKA SIBISIETCS
HEJOCTATOYHO TMOKOM M HE YYHUTHIBAET MECTHBIX ycnoBuil. Tak, Ha poccuiickoMm
peiake Metoguka FOHMJIO umeeT orpaHMYeHHOE NPUMEHEHHE MO CIEAYIOLIUM
MIPUYUHAM:

— paznuuMs B JENOBOM cpesie (pa3inyHa 3aKOHOJAaTeNbHas 0a3a, MO13aKOHHBIE
HOPMATUBHBIE JIOKYMEHTBI, OTJIMYAETCS CHUCTEMa CTaHJapTU3alMH, O0ObIYau
JIeJI0BOTO 000pOTa);

— HECOBIIAJICHUE CTPYKTYPhI JOKYMEHTOB (pa3Hble aHATUTHUECKHE (POPMBI).

B cBi3u C BblIIECKa3aHHBIM, B 53KOHOMHYECKH pPa3BUTBIX CTpaHaX
pa3padaTbIBalOTCs COOCTBEHHbBIE HAIIMOHAJIBHBIE METOAUKHA COCTABJICHHS OW3HEC-
wiaHoB (HampuMmep, aHTIHMICKas, HEMEIKas, POCCHUHCKas H Jp.), KOTOpbIC
YUHUTBIBAIOT CIEHM(PHUKY 3aKOHOAATENbCTBA U JIEJIOBOM c(epbl ONpeAeIeHHOTO
rocyaapcTaa.

B Poccun B 1999 1. BBeaeHsI B AeiicTBHE MeTOoauYeCKUE PEKOMEHAAIUU 110
olleHKe H(P(EKTUBHOCTH HHBECTUIMOHHBIX MPOEKTOB (BTOpas peaakuus),
yTBEpKJIeHHbIE MUHUCTEPCTBOM dKOHOMUKH PD, MunuctepctBom ¢punancoB PD,
['ocynapcTBeHHbIM KOMHTETOM P® 1O CTpOMTENBHOM, apXUTEKTYpHOU U
xuuinHor noiauthke Ilocranosiennem Ne BK477 ot 21.06.99 [8, c. 94], rue
yUTEHbl 0COOEHHOCTU POCCUIICKOM SKOHOMHUKHU Ha COBPEMEHHOM 3Talle:

— OTHOCUTEIBHO BBICOKAsl M MEpPEMEHHas BO BpEeMEHU WHOISALUA, AUHAMUKA
KOTOPOH 3a4acTyr0 HE COBNAAAET C JUHAMUKOW BAIFOTHBIX KYPCOB;

— HEOJHOPOJHOCTh HWHQISAIMM, T. €. pa3iuuus 1O BUAAM MPOAYKIHH U
pECYpCOB, TEMIIAM POCTa UX CTOUMOCTH;

- crneuuduyueckas posib ToCyAapcTBa, 3aKI0YAIOIAsACA B PETYJIUPOBAHUU 1IEH
Ha HEKOTOpbIE€ BaXKHbBIC JIi peaM3alli MHOTMX WHBECTHIIMOHHBIX IPOEKTOB
BUJIbI TOBAPOB M YCIYr M B TMPAKTHUKE OKa3aHUs TMOAJAECPKKH OTACIbHBIM
MHBECTUIIMOHHBIM MPOEKTaM MPH 00I1Iel OrpaHUYEHHOCTH OIOIKETHBIX CPEICTB;

— OTHOCUTENLHO BBICOKAsl, HEYCTOMYMBAsT M HEOJIMHAKOBAs MJIsi Pa3IM4HbIX

pOCCHﬁCKHX u SaPY6C}KHI>IX YYaCTHHUKOB IIPOCKTa LICHA ACHCI, YTO IPHUBOAUT K
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OonpIIOMy pazOpocy M JUHAMUYHOCTH WHAMBUIYAIbHBIX HOPM JTUCKOHTA,
KPEJIUTHBIX U JEMNO3UTHBIX MIPOLICHTHBIX CTABOK;

- otcyrctBue 3G (EKTUBHBIX PBIHKOB, OCOOCHHO pPBIHKA IEHHBIX Oymar H
HEJABIXKUMOCTH M, KakK CIEACTBHE, OONBIIOE Pa3Indhe MEXIY «CIpaBeIIMBOI
CTOMMOCTBIO UMYIIIECTBA U PHIHOYHOM;

— 3HAYUTENbHAs HEOMpPEIeJICHHOCTh HCXOAHONM HH(OpPMAIMH JUIS OICHKU
VHBECTUIIMOHHBIX ITPOEKTOB U BBICOKHM PUCK, CBA3aHHBIN C UX pealu3alrei;

— CJOKHOCTb U HECTAOMJIBHOCTh HAJIOTOBOI CUCTEMBI;

- CYUICCTBEHHBIE OTJIMYUSA OT 3alMafHOM CHCTEMbI OyXTalTEepCKOro U
cTaTucTHyeckoro yuerta [4, c. 202].

B Poccuiickoii ®enepanny TAaKXKe NOJNB3YIOTCS MOMYJISIPHOCTBIO TAaKHE
METOJMKH OM3HEC-TUIAHUPOBAHUS KaK:

1) meromuka Poccuiickoro areHTCTBa MO MOJJICPKKE Mallor0 U CPEIHEro
On3Heca;

2) MeToauKa KOHCAJITUHIOBOU KOMITaHUU «IIpo-NuBect-Koncanr»,
oTpaxeHHas B iporpamme Project Expert;

3) cranmaptel OusHec-miana DenepanbHOro (QGoHAA MOIICPKKH MAaJOro
npeanpuHUMarenbeTsa [25, ¢. 53].

OCHOBOM BCEX JTUX METOJIUK SBISIOTCA CIHEAYIOUIME pa3fenbl: ILUIaH
MapKeTHHIa, IJIaH MPOU3BOJACTBA, OPTraHU3ALMOHHBIN IUIaH, (PUHAHCOBBIA IUIAH,
aHaJIn3 PUCKOB.

JlokanbHbIE METOJIMKH COCTaBJIECHUSI OM3HEC-TUIAHOB MPOEKTOB CO3JAI0TCS
OTpacieBbLIMU WHBECTHIIMOHHBIMH OaHKaMU U TIPEIyCMATPHUBAIOT OTPACICBYIO
cnenuuKy AesITeIbHOCTH U YHUKAIbHOCTh MPOEKTOB. bu3Hec-1IaH 10KeH ObITh
JOCTAaTOYHO MOAPOOHBIM, YTOOBI O3HAKOMHUBILIKUCH C HHM, MOTEHIMATbHBIN
MHBECTOP CMOT MOJIyYUTh MOJHOE MPEJCTaBICHHE O MpejiaracMoM OH3HEce U
NOHATH ero 1enu. Huke npuBefeHa yKpynmHEHHasi CTPYKTypa pasziesioB OM3Hec-
IJIaHA, COCTABJIEHHAs HA OCHOBE H3YUYEHUSI CTPYKTYp psiia OTEYECTBEHHBIX

OM3HEC-TIIaHOB peallbHBIX OM3HeC-poekToB [20, c. 116]:
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1) Pestome;

2) MuurnumaTop nmpoekTa;

3) Unes npeyiaraeMoro mpoeKTa;

4) OreHKa PBIHKA;

5) Ilnan MapKkeTHHTa;

6) IlnaH npou3BOACTBA;

7) OpraHu3alMOHHBIN TUTAH;

8) MHBECTUIMOHHBIN IIJIaH;

9) Orenka prcKa M CTpaxOBaHHE;

10) dunaHCOBBII IIJ1aH;

11) Obecneuenue;

12) Ilpunoxxenue.

Takum o0Opazom, aHaNIM3 MEXKIYHAPOJHBIX, HAIMOHAJIBHBIX M JIOKAIbHBIX
METOJUYECKUX PEKOMEHJAIMi 1o pa3paboTke OW3HEC-IJIaHOB ITOKAa3bIBAaeT, YTO
CTPYKTypa M COJAEp>KaHUE pa3/iesioB OM3HEC-TUIaHa B MIEPEUMCICHHBIX METOAUKAX
MMEIOT HEKOTOPBIC Pa3TUUUSL:

- B Meroguke FOHM IO B oTaenbHbIC TJIaBbl BBIICJICHBI: ChIPhE U MAaTEPHUAIIbI;
MECTO OCYIIECTBJCHHMS, CTPOUTEIbHAS TIUIOMIAJKAa W DKOJIOrMYecKas OIICHKA;
WH)XCHEPHOE TMPOEKTHUPOBAHUE W TEXHOJIOTHUS;, OpraHu3alus MPOU3BOJACTBA U
HaKJaJHbIC PAcXObl, JIOJCKHE Ppecypchbl. OTO Te€ BOIPOCH, KOTOPHIE B
HAIIMOHAJIBHBIX M JIOKAJBHBIX POCCHUUCKUX METOJMKAxX BXOoIAT B pasznen «llman
MIPOU3BOJICTBAY;

- takke B meroguke IOHUMJIO oTaenbHO OMUCHIBAIOTCA IIAHUPOBAHHUE U
CMETHasi CTOMMOCTh padOT MO MPOEKTy, (hMHAHCOBAs OICHKA W AKOHOMHUYECCKUUN
aHau3, uTo B Poccun o0beiuHeHO B eIUHbBIN pa3es «OUHAHCOBBIN IJIaHy;

- B Metoauke FOHUJIO B oTaenbHBbIC TIaBhl HE BBIJICICHBI MHBECTUIIMOHHBIN
M OpraHW3allMOHHBIM IIJIaHBI, OJHAKO 3J/IeCh pPacCMaTPUBACTCA BECh CIEKTP
BOIIPOCOB, HEOOXOAMMBIX I pa3paboTku Ou3Hec-IIaHa W 00OCHOBaHUS

WHBECTUIIMH;
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- B POCCHUMCKHX METOJMKAX aHaJlu3y pbIHKA M CTPATerHH MapKEeTHHTa
OTBOJISITCSL OTHENbHBIE TJaBbl, koTopele B meroauke FOHUIIO oOwvenuHeHbl B
OJIHY;

- B Meroauke FOHN/IO orcyTcTBYyeT pasnen, CBA3aHHBIA ¢ aHAJTM30M PHCKOB.

1.3 CTpykTypa u coaep:kaHue OM3HeC-IIaHA MPOEKTAa

busnec-an — 3TO CBOEOOpa3HBIM PEKJIAMHBIA HHCTPYMEHT, KOTOPBIi
NpEACTABIACT MNPEANPUHUMATEIST W €ro OW3HeC B LENAX 3auHTEepPEeCcOBaAThH
MOTEHIIUAJIBHBIX TApPTHEPOB, WHBECTOPOB M KPEIUTOPOB, CIEAOBATEIHHO, OH
JOJDKEH BBITISACTh MNpOo(dEecCUOHATBHO, OBITh MPOCTBHIM, (YHKIMOHAIBHBIM,
MOHSATHBIM U YAOOHBIM B UCIIOJIb30BaHuU [28, c. 41].

CocraB, cTpykTypa U 00beM Ou3HEc-TIIaHa OOYCIIOBIMBAIOTCS IEIBIO €T0
COCTaBJICHMSI, CIeUU(PUKON BHUAA JEATENHHOCTU W MacIITabOM TPEINPUSTHUS.
OrnpeneneHHo, 4YeM KpymHee MNPEANpusThe, TEM CIIOXKHEe ero (PyHKIHMOHAJIbHAs
JeATEeIbHOCTh, a 3HAYNUT, HE0O0XoauMo Oojee TriayOOKO MW apryMEHTHPOBAHHO
pa3palaTbiBaTh paszfesibl JaHHOTO JoKyMeHTa. COOTBETCTBEHHO, OM3HEC-TUIaH
MaJIoTO MPEANPUATUS CYLIECTBEHHO MPOIIIE [0 COCTaBY, CTPYKTYpe U 00bEMY.

Ha ocnoBanuu mnpuBeneHHbIX B maparpade 1.2 MeToAauK, MOKHO CKa3aTh,
YTO TUIMOBAs CTPYKTypa OM3HEC-TIaHa BBITJISIUT CIICIYIOIIUM 00pa3oM:

1) Pestome;
2) Omnwmcanue npennpusaTus U ToBapa (yciryru);
3) AHanu3 phIHKa;
4) Ilnan MapKeTHHTa;
5) IIpon3BOACTBEHHBIH IUIaH;
6) Opranu3zanrOHHBIN IUIAH;
7) OUHAHCOBBIH ILJ1aH,
8) OreHKa pUCKOB.
Jlanee mpexncraBieHa crenu@puka KaKIOTO W3 YKA3aHHBIX Pa3lelioB U

PaCcCMOTpCHA FJIY61/IH3 IMPOBOAUMBIX B HUX HCCHGHOB&HHﬁ.
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1. Pestome mpencraBisieT coOOMl COKpAIIEHHYIO BEPCHUIO CaMoro OW3Hec-
IUTaHA U COJIEP’KUT MHQPOPMAIIHIO O LEJSIX MPOEKTa, a TaKXKe 00IIre BHIBOABI BCEX
NOCJIEAYIONIMX TJaB. 3ajadya 3TOM 4YacTH JOKYMEHTa — IPHUBICYEHWE BHUMAaHUS
YuTaTENIEH, a TOYHEE BO3MOXKHBIX MHBECTOPOB WM KPEAUTOPOB, B CBSI3H C YEM B
pe3I0Me YKa3bIBAIOTCS TaKWE JaHHbIE Kak [§, c. 98]:

— KpaTKOE€ ONKCAHUE BHIOPAHHOIO MPOEKTA, KIFOUEBbIC IEIH U 33/1a4K;

— YHUKQJIbHOCTb U KOHKYPEHTOCIIOCOOHOCTh TOBapa WA YCIyTH;

— HE00X0JIMMOe pecypcHOe 00eCIeUeHUE;

— CIIOCOOBI pealin3aluy MPOeKTa;

- 00BeM TpeOyeMOro BHEUIHETO (PMHAHCUPOBAHMSI, CBEACHUS OTHOCHUTEIBHO
BO3BpaTa 3a€MHBIX CPE/ICTB;

- 00BeM cOOCTBEHHOI'O BKJIAJIA;

— OXHJaeMasl 4McTas NpuObLIb, YPOBEHb JOXOJHOCTH U CPOK OKYHNAaeMOCTH
3arpar.

OnTuManbHbI 00bEM JaHHOTO pa3zesna — 2-3 CTPaHUIIbI TEYaTHOTO TEKCTA.

2. Onucanue npeanpusituss u ToBapa (ycmyru). Hasnauenuwe pasznena
3aKJII0YAEeTCsl B TOM, YTOOBI MPEACTABUTH OCHOBHYIO XapaKTEPUCTUKY OyAyILIEro
MPEANPUATUS U 1aTh KPATKOE OMHUCAHUE MOTPEOUTETHCKIX CBOMCTB TpeiyIaraeMoi
MPOYKIIUU WUJIH YCIYTH, T. €. U3JI0KHUTH TJIABHYIO UJIEI0 OM3Heca.

Onucanue npeAnpUsITUs COASPKUT CIEAYIONTYI0 nHpopmaruio [28, c. 46]:

- HaWMEHOBAHUE MPEANPUSITHS, €TO IOPUANUECKUIN U (PaKTUUECKUM aJIpec;
— OpraHu3aIMOHHO-TIpaBoBas opma;

— BU/IbI U HAIIPABJICHUS €SI TEIbHOCTH;

— OpraHu3alMOHHAas CTPYKTypa MpEeanpUsTUs;

— COCTaB U CTPYKTypa NEPCOHAIA.

JIns onucanus npoAykKuu (yciiyr) peKOMEHIYETCsl YKa3aTh TaKUE acCIEKThI
Kak [28, c. 46-47]:

- HauMMEHOBaHHUE TOBapa (YCIIyTH) U €ro crenuduKanms;
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- (YHKIUOHAJbHOE Ha3HAuYeHHWEe M 00JacTb NPUMEHEHUs (I KaKux
HOTpeOuTeNeH MpeaHa3HaAvYaeTCs);

— OIMCaHUE U NEpeUYeHb Han0oJiee BAXKHBIX XapaKTEPUCTHK;

— OLEHKa NPEUMYIIECTB TOBapa U €ro KOHKYPEHTOCIIOCOOHOCTH;

— HEO0OXOJAMMOCTb IOJIYYEHHS JIMLEH3UHU, aBTOPCKUX IpaB WA NATEHTa Ha
IIPOU3BOJCTBO (ITPOJIAXy) TOBapa WIN MPEAOCTABICHUE YCIIYTH.

3. Ananu3 peiHKa. JlaHHBIN pa3aen mpeanoaaraeT UCCiIeI0BaHUE COCTOSHUS
U TEHACHUUW pa3BUTUS OTpacid, B KOTOpol Oyner (QyHKIHOHUPOBATH
IPEANPUATHE, a TAKKE BKIIOUYAET XapaKTEPUCTHKY MOTEHIMAIBHBIX OTPEOUTENEH
U BO3MOXHBIX KOHKYPEHTOB, WX CTpAaTe€ruy, IPEUMYyIIecTBA U HEIOCTaTKH.
N3yyenue peiHKa (oOpMUPYET HMCXOAHYIO HH(GOPMAIUIO IS IOCIEAYIOLEro
NPOTHO3a 00beMa MPOU3BOJICTBA U PEATH3AINN TPOTYKIHH (YCIyT).

4. [lnan MapkeTHMHIa OCHOBaH Ha pa3pa0OTKe OIpeleJeHHOM CTpaTeruu,
BKJIIOYAKONIEl B ce0d aCCOPTUMEHTHYIO, LEHOBYIO, PEKJIAMHYI0O H COBITOBYIO
HOJIATHKY.

AccopTUMEHTHasl TOJUTUKAa TMOJApa3yMeBaeT (OPMUPOBAHHE TOBAPHOIO
aCCOPTUMEHTAa B 3aBUCUMOCTHM OT TMOTPEeOHOCTEN pBIHKA, BO3MOXKHOCTEH
NPEANpUATAS W €ro cTpaTrerudyeckux Ieneil. B OusHec-miiane HE00X0aAUMO
000CHOBaTh MIMPOTY (OOIIYI0 YHUCIEHHOCTh ACCOPTUMEHTHBIX TPYIIN TOBAapOB),
HACBIIIEHHOCTh (00Illee YHMCIO OTAEIbHBIX TOBApOB) M TIIyOMHY (BapHUaHTHI
HPETIOKECHUI KaXIOro OTACIBHOTO TOBapa B paMKaX aCCOPTUMEHTHOW TPYIIIIHI)
TOBAPHOM HOMEHKJIATYphI, €€ CTPYKTYypy [38, c. 225].

[leHoBast MOMUTHKA 3aKIIOYAETCA B TOM, YTOOBI YCTaHABIUBATh HA TOBaphI
(yciayru) Takue IIeHbl U TaK BapbUpOBaTh UMHU B 3aBUCUMOCTH OT IMOJIOKEHUS Ha
pBIHKE, 4TOOBI OOECHeYUTh OKYHNAaeMOCTbh HM3JIEPKEK M HOPMATHBHBIM YpOBEHb
OpuOBUIBHOCTH, @ TaKKe pellaTh MHOTHE JpYyrue 3aJadd  MOpeAnpusTus
[38, c. 227]. [Ipu uznoxeHun OM3HEC-TIJIaHA CIEAYET YKa3aTh BHIOpaHHbIE METOIbI

11eH000pa30BaHus U 000CHOBAThH WX YPHEKTUBHOCTD.
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PexiramHas nosmTuka — 3T0 KOMIUIEKC JEUCTBUM U MEPOIPUITUNA, KOTOPHIE
CIIOCOOCTBYIOT TPOABMKCHUIO (GUPMBI B €€ MPOAYKTa, IO3BOJITIOT CO3/aTh
ONPENICICHHBI UMUK U MPUBJICYb BHUMAHUE KIMEHTOB, BHITOJHBIX MMAPTHEPOB
[9, c. 105]. B nanHOM ciyyae yka3bIBarOTCS M30paHHBIE CPEACTBA MPOBHKCHHUS,
UX OCOOCHHOCTU U COOTBETCTBYIOILIUE 3aTPAThI.

CObITOBasi MOJIUTMKA OPUEHTHUPOBAHA HA TO, YTOOBI CTUMYJIMPOBATH Kak
MOXHO OOJbllie MPOJaX, CclelaTb MOPOAYKT JOCTYINHBIM JJiI  IIEJEBBIX
MOTpeOUTENe, a TaKkKe BBICTPOUTH C HUMHU S(DPEKTUBHYIO OOPATHYIO CBS3b
[16, c. 12]. B OusHec-miaHe cieayeT U3JI0KHUTh HCIOIb3YEMbIE MPEANPUATUEM
KaHaJIbl PaClpOCTPAHEHUS MPOAYKIIUA U CUCTEMY TOBapOIBHXKECHUS.

[Io wroram pazgena ¢GopMHUpPyeTCs CTPYKTypa MAapKETHHTOBON CITY>KObI
npeanpuaTus (€ciau TakoBas TUIAHUPYETCS CO3/1aBaThCsl), a TAKXKe OMpenesseTcs
CHUCTEMa MapKETUHITOBOT'O KOHTPOJIS.

5. IIpou3BoacTBeHHbIN TU1aH (TUTaH ornepaiuii). 3ajaya JaHHOTO pasjena —
OMMUCaTh BCIO COBOKYIHOCTH PadOT, HEOOXOIUMBIX ISl pealu3aluy MpOoeKTa, a
TaKkke OOBACHUTH IJie, KAK M Ha KakoW Oa3e mpeanpusitue OyAeT OCYIIECTBISAThH
CBOIO JIESITENIbHOCTh B JJAJIbHEUILIEM.

B pasznerne 10/mKHBI OBITh OTpaXKEHBI CIeyIOIIHe moyiokenus [8, ¢. 120]:

— HEOO0XOIUMOCTh IPUOOPETEHUSI WIIA aPEH/IbI TOMEIICHHI;

— XapakTepucTuka TpedyemMoro o0opya0BaHUs C YKa3aHUEM €r0 CTOMMOCTH,

— OIKCaHHUE HEOOXOAMMOTO PECYPCHOTO U CHIPHEBOTO 0OECIICUCHHUS;

- moTpeObHOCTh B paboueii cuie;

— HE0OXOJMMbIC MOCTABITUKHA, 00bEMBI U YCIIOBUS MTOCTABOK;

— OIMCAHME BCEro TEXHOJIOrMYECKOro Tmpoiecca (mpolecca JTO0BEICHHS
TOBAPOB JI0 KOHEYHBIX TTOTPEOUTENECH);

— BO3MOKHOCTH Pa3BUTUSI IPEATIPUITHUS B IEPCTICKTUBE.

6. OpranuzanuvoHHblii TIaH. B 9Tol yactu Ou3HEcC-TUIaHA COAEPIKUTCS
uHpopMaIrsi O Ppa3IUYHBIX 3aKOHOJATEIbHBIX M HOPMAaTHUBHBIX akKTax H

JAOKYMCHTAX, Ha KOTOPbIC OYCHb BaXXHO O6paTI/ITB BHUMAHHC TIIpU Cro
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coctraBieHuu. [lomumo 3TOro, cocrapisercss rpaduk peanu3ald BbIOPAHHOTO
MpPOEKTa C JETAIM3UPOBAHHBIM ONHCAHUEM CPOKOB M MPOAOJIKUTEILHOCTU
MPOBOJAUMBIX MPOLETYP.

/. DUHAHCOBBIM IJIaH MpPU3BaH OOOOMIMTH MPEIbIAYLIME MaTepHalbl U
NpEACTaBUTh UX B CTOMUMOCTHOM BbIpaxkeHuU. JlJisi MHBECTOpa paslien HUrpaer
KJIFOUEBYIO POJIb, MOCKOJIbKY TO3BOJISIET OLIEHUTHh YPOBEHb MPUBIIEKATEIBHOCTU
MPOEKTa U OTBETUTH HA JBa BAXKHEHIIIMX BOMPOCA:

1) Kakoe KOJIMYECTBO WHBECTHIIMHA TOTpeOyeTcs Ui peann3anud OW3Hec-
IJlaHa B pacCMaTpUBAEMOM Iepuojie?
2) OYIyT JIK 5T WHBECTHIIMH OKYIAThCS W IPHHOCUTH MPUOBLIL B OyayIiem?

B ¢unancoBOM 1u1aHe moApoOHBIM 00pa3om omuckiBatores [21, ¢. 20]:

— TepBOHAYAJIbHBIE TOTPEOHOCTH B (PMHAHCOBBIX pPecypcax BKIIOYAs 3aTPaThI
Ha TpUOOpeTeHHe O0OpYMOBAHMS M MOIIHOCTEH, apeHJy IMOMENIEHUs, 3aKYIKY
CBIPbsI, MATEPUAJTIOB U TOBAPOB, CTPAXOBAHUE, PEKIaMy U T. II.;

— HWCTOYHUKH (PMHAHCUPOBAHMS U UX JOJHU B 00IIIeM 00bEME HHBECTHUITNH;

- cXeMa BO3BpaTa 3a€MHBIX (PMHAHCOBBIX CPEJICTB;

- TuIaH (IpOTrHO3) JOXOAO0B U PACX0JI0B HA HECKOJIBKO IEPUOOB,;

- pacdeTr CpokKa OKYyNaeMOCTH M JApyrux Tmokazarened 3¢pGeKTUBHOCTH
MPOEKTA.

CrnenoBarelibHO, OCHOBHAasl 1€JIb (PUHAHCOBOTO IIJlaHA — OMNPEICTUTh
3 PeKTUBHOCTh TpeasiaraeMoro Ou3Heca M MPUHATH OKOHYATENIBHOE pEIIeHUE
OTHOCHUTEJIBHO €T0 peaIM3alluH.

8. Ouenka puckoB. B aToM pasnene npeactaBieHbl BO3MOXKHBIE MTPOOJIEMBI,
BO3HHUKAIOIIME B XOJI€ peaiM3allid MPOEKTA, a TaKKe TPYIHOCTHU, C KOTOPHIMHU
MOXET CTOJIKHYThCS MPEeANPUHUMATEh B OyIyIlieM, CTOCOObI UX JTUKBUIALUU WU
CHWDKEHHUSI, €CJIM TaKOBble UMeEIoTCs. [l aHaimM3a pUCKOB OOBIYHO MPHUBOASTCS
cienyromue ceenenus [14, c. 31]:

— TMEPEUUCIAIOTCA BCE BO3MOXKHBIC MPOOJIEMBI, KOTOPHIE MOTYT OCJIOKHHUTh

peanu3aluio NpoeKTa uiu padoTy MpeAnpUsTHS;
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— 00OCHOBBIBAETCS BEPOSITHOCTh CTOJKHOBEHMSI C KaXJoW M3 TpoOieM u
OLICHMBAETCS BEJIMYMHA IMOTEPh B CIydae BOZHUKHOBEHMUS;

— OompenenseTcs KOMIUIEKC MPEeAYNPEeKIAONMX Mep, KOTOPhIe yMEHBIIAT
BEPOATHOCTh BO3HHMKHOBEHHS TOW WM HMHON mpoOjembl JuOO OciadsaT ee
OTpULIATEIBHOE BO3/ICHCTBUE;

- pa3pabaTbIBalOTCS  CIIECHApUM TOBEACHUS B  cllydae  HACTYIUICHHS
HeOJIaroNnpUsTHBIX COOBITUM.

Haubonee pacnpocTpaHeHHOM METOJUMKOW OIMUCAHUS PUCKOB CUYUTACTCS
SWOT-ananu3, cocTosiuii B HCCICAOBAHUM CHJIBHBIX W CJIA0bIX CTOPOH
npeanpuatus (IpoeKTa), a TaKKe Yrpo3 W BO3MOKHOCTEW BHEUIHEH Cpeabl.
JlaHHBIN METOJ COBMENIAET B c€0€¢ KaKk BHYTPEHHUM yIpaBJICHUECKUN aHAIU3, TaK
W OIICHKY BHEIIHErO0 OKpYXeHus mnpeanpustus. B pesynpraTe aHammza
paspabateiBacTcst SWOT-maTpuria, Mo3BOJISIONIAs] HATISAHO MPOTHBOIIOCTABUTH
CWIbHBIE W Cjabble CTOPOHBI, BO3MOXKHOCTH M YIPO3bl IPOEKTa M Jajiee
pa3pabaTbiBaTh MEPONPHUATUS IO TPEOJOJICHUIO WIM BO H30E€KaHHME CaMBbIX
CEPBhE3HBIX CIA00CTEN U MPOTUBOCTOSIHUIO UJTM BO M30exkaHUe Haubosiee CUIIbHBIX
yrpo3 [34].

B wurore paccMoTpeHHsI MAHHOTO BOMIPOCAa MOXKHO CJENaTh BBIBOJ, YTO
OwW3Hec-TUTaH SBJISETCS BEChbMa CJIOKHBIM IO CTPYKTYpPE JOKYMEHTOM, B KOTOPOM
KOKIBIM OTACIBbHBIA pa3iesl MMEET BaXKHOE 3HAUYEHHE U BBIMOJHAET CTPOTO
onpeneneHHyo  ponb.  CoxaepxaHue  OW3HEcC-TJIaHA  OMpPEAENSIeTCsl  €ro
COCTAaBUTEJIEM B 3aBUCHUMOCTHU OT II€JIeM W 3aJad pa3pabOTKH JTOKYMEHTa, HO
IJIaBHOE, YTO TOTOBBIH TIPOEKT JOJDKEH OBITh ITOHSATEH BCEM BO3MOXKHBIM
3aMHTEPECOBAHHBIM JIMIIaM — OT JIFOACH, HEMOCPEACTBEHHO PabOTAOIMINX HAJ HUM,
JI0 TaKUX CTOPOH KaK BHEIIHUE WHBECTOPHI, (PMHAHCOBO-KPEAUTHBIC YUPEKICHHUS,

rOCyJJapCTBEHHBIE CTPYKTYPHI.
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I'naBa 2 Pa3paborka Ou3Hec-IUIaHA MO OTKPBITHI0O MAra3uHa ABTOXHUMHH H

ABTOKOCMETUKH «ABTO-3apH»

2.1 Pe3rome OM3Hec-poeKTa

[lenpt0 MpPENCTABICHHOTO TPOEKTa SBISAETCS  OTKPBITHUE MarasuHa
aBTOXMMUM U aBTOKOCMETHKH «ABTO-3apsi» mo azapecy: 308510, benroponckas
obmnacTh, mocenok Pasymuoe, ynuiia BepeckoBasi, 1om 8.

OCHOBHOW BUJ J€ATEIBHOCTH Mara3uHa — pO3HUYHAsi TOPTOBJI ABTOXUMUEH
u aBtokocMmetukod. Kom mo OKBDJ[ — 4532 — ToproBms po3HHYHAs
aBTOMOOUJILHBIMU JICTANISIMU, y3JIaMU U PUHAITICKHOCTSIMH.

OpranuzaimoHHO-TIpaBoBas (popma — UHIUBUIYAIBHOE TIPEATPUATHE.

B wmarasune «ABTO-3apsi» OyAyT NpEICTaBIEHbI JBE OCHOBHBIE TPYIIIbI
TOBAapOB, KOTOpbIE MPUHECYT €My OOJBIIYI0 YacTh MPUOBUIM — aBTOXUMHUS U
aBTOKOCMETHKA. DTH BHJbI MPOIYKIMH BCEraa OyIyT BOCTpeOOBaHbI, TOCKOIbKY
OHM MOTYT 3HAUUTEJIBHO YINPOCTUTH OJKCIUTyaTalldl0 aBTOMOOWJIS, CHOCOOHBI
MpPEAOTBPATUTh MPEXKIECBPEMEHHBIN PEMOHT TPAHCIOPTHOIO CPENCTBA, a TaKkKe
MO3BOJISIFOT AEPKaTh MAlIMHY B YHCTOTE M KaK MOXHO JOJIBIIE COXPAHATH €€
npe3eHTa0CNbHBIM BHEIIHUK Bua. Kpome TOro, IuiaHUpyeTcs peaau3amus eIe
HECKOJIBKUX TOBAapHBIX TPYII C JOCTAaTOYHOW TIIyOMHOW acCOpPTHUMEHTA:
aBTOAKCECCyaphl, aBTO3aMUaCTH (pacXoIHbIE MaTepHallbl), AaBTORJIEKTPUKA, TOBAPHI
XO3SIMCTBEHHOT'O Ha3HAYCHMUS.

[leneBrie moTpeOUTENN MPOAYKIIMH — JIFOAW B Bo3pacte oT 18 mo 60 et
C YpPOBHEM J0XOJa CPEIHUM M BBIIIE CPEIHETO, MMEIOIIUE ABTOTPAHCIIOPTHOE
cpenctBo. C reorpaduueckoi TOYKH 3PEHUS — OTO JKUTEIU KUJIOTO KOMIUIEKCA
«HoBas 3aps», KOTOpBIN ABISIETCS MPUTOpPoaoM T. benropona, u mpuieralonmx K
HEMY MUKPOPANOHOB.

PeiHOK aBTOMarazuHoB B benropone u benaropoJckoM parioOHE OTIMYAETCA
BBICOKMM YPOBHEM KOHKYpEHUHH. K OCHOBHBIM WIPOKaM Ha PBIHKE OTHOCSTCS:

aBTOPBIHOK T. benropoaa; cetp marasuHoB «ABTOCeTh-31»; ceTb aBTOMarasuHoOB
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«bu-6m»; TOproBelii a0M «ABTOp»; aBToueHTp «Kpyus». KitoueBbiMu ke
KOHKYpeHTaMu il Mara3uHa «ABto-3aps» cranyT: MII bapnuna T.K. (maraszun
«ABtonpodn»); UIT ®unaroB B.U. («ABTo3amyacT»); Mara3uH «ABT03aIm4acTu
1151 Muomapok u BA3» B 1. Pazymuoe.

KoHnkypeHTHbIe TpeuMyIIiecTBa HOBOIO aBTOMAarasuHa:

1) cpaBHUTEIILHO HU3KHE JUIS TOpoja ICHbI (IIPH CPEIHEPHIHOYHOW HAIlCHKE
70-80%, HameHka Mara3uHa «ABTO-3aps» cocTaBHT Beero 50%);

2) okazanue yciayru «CTOJI 3aKa3oB», KOTOpas OTCYTCTBYET B aHAJIOTHYHBIX
OJIM3IIeKAITUX Mara3uHax.

HeoOxomumsbie onepaiui ¥ pecypcehl AJis peaii3aiiy MpoeKTa:

— peructpaius cyobeKTa mpeanpuHUMaTeIbCKON JesITEIbHOCTH;

— apeH]ia TOProBOM IJIOIIA/IH;

— TMOKyIKa Mebenu u 000py0BaHus Jjisi 00yCTpONCTBAa Mara3uHa;

— 3aKJII0YEHHE JOrOBOPOB € NOCTABIIUKAMU;

— IIOMCK Y HAllM MepCOoHaa;

— 3aKyIlKa MepBOHAYaIbHOW MapTUU TOBAPA;

— pexyIaMHbIe PabOTHI.

Bcest cOBOKYMHOCTh TIEpPEUHCIIEHHBIX pa0OT C y4eTOM MapauIebHOCTH UX
BBITIOJIHEHUS 3aiMET OKOJIO 4-X HEJ/Ieb.

duHAHCHPOBaHWE MPOEKTa IUTAHUPYETCS OCYIIECTBISATH MOJHOCTHIO U3
COOCTBEHHBIX CpEICTB HHHUIMATOpa mpoekra. OOmas mnoTpeOHOCTh B
MepBOHAYAJILHBIX JICHEKHBIX pecypcax coctapisieT 536400 pyOrei.

Touka 6e3yOBITOYHOCTH aBTOMara3uHa B CTOMMOCTHOM BBIpaKEHUHU Oymer
paBHa 996000 py6neit B rox, 83000 pybueit B mecsiy u 2766 pyOieir B JIeHb,
npeanosiaraemas Beipyuka — 1800000 py6useit B roa, 150000 pyGneit B mecsdil u
5000 pyOneit B 1eHB, UTO TOBOPHUT O BHICOKOM 3arace (PMHaHCOBOW MPOYHOCTH.

Cpok oxkynaemoctu OuszHeca — 1 rom u 11 wmecsaueB, mocie dYero
IUIAHUPYETCSl TMOJyYeHUue CTaOWIbHOW 4ucTOM mnpubbuin — B cpeaHeM 26000

pyOJieii B MecHil.
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2.2 AHayiu3 pblHKa aBTOMarasnHoB bearopoaa u bearopoackoro paiiona

B Hacrosmee BpeMs POCCMMCKMM PBIHOK PO3HHUYHBIX MAara3vHOB,
peaIM3yIOIUX Pa3IMYHbIE aBTOTOBAPHI JOCTATOYHO HACHIILIEH U MPOJOJIKAET
CTPEMHTENIBHO pPAa3BUBATBHCS C KaXIbIM T[OJAOM. OJTO HAOpSIMYH CBSI3aHO C
YBEJIIMYEHUEM KOJIMYECTBA aBTOMOOWJIEH B CTpaHe ([0 CTaTHUCTUKE YHCIIO
aBTOBJIaNENblleB B Poccum  exeromHo Bospactaer Ha 10-15%)  [40].
CrnenoBaTellbHO, MOTPEOHOCTh B MNPOAYKIMH [0 YXOJIy 3a TPAHCHOPTHBIMHU
CPEICTBAMU TAKXKE HEMPEPBIBHO PACTET.

B ropozae benropone YHUCJIIO TOPTOBBIX NPEANPUATUH,
CHELMATTU3UPYIOLIUXCSI HA PO3HUYHOM Mpoa)ke aBTOMOOUIIBHBIX JIeTalel, Y3JI0B U
IPUHAJICKHOCTEH cocTaBisgeT okoysio 350 eauHui, YTO TOBOPUT OO OYEHb
BBICOKOM YpOBHE KOHKypeHIMHU. Croga OTHOCSTCS Kak HeOOJIbIIME TOPIrOBBIC
TOYKM, TaK W KpYyIHBIE CETEBbIE MarasuHbl. Bce 3TW opraHu3anuu HMET
aOCOJIIOTHO PpA3JMYHBIA acCOPTUMEHT. EciM OJHM NpemoCcTaBIsIOT JIBe-TPU
TOBapHbI€ TPYMIbl, HANPUMEp, aBTO3AMYaCTH M AJIEKTPOOOOPYIOBAHUE, WU
ABTOXMMHIO M aBTOKOCMETHKY (XapaKTepHO JJisi MaJiCHBKHX MAara3uHOB), TO
JIpPYrM€ OXBaThIBAIOT BCE BO3MOJKHBIE KATErOpUUM aBTOMOOWJIBHBIX TOBAapOB.
OpnHako aBTOXMMHS M aBTOKOCMETHKA MPUCYTCTBYIOT Ooiiee yeM B 90% mogo0HbIX
Mara3uHOB, TOCKOJIBKY JaHHas MPOJIYKUHUS SBJISETCS MAaKCUMaJbHO XOJOBOM M
YHUBEPCAIbHOM JJIs1 aBTOMOOMIIEH JIFOOBIX MapOK (OT€UE€CTBEHHBIX M UMIIOPTHBIX ).

Kpome Toro, B ropoae wumMeeTrcs OOJBIION aBTOPHIHOK, KOTOPBI
MPEACTaBIIeT COOOW COBOKYMHOCTh TOPTOBBIX MOJYJIEH, MPEAOCTaBIISIONIMX
BCEBO3MOKHBIE TOBAPHI U KOMIUIEKTYIOIIHNE [Tl JIFOOBIX TPAHCIOPTHBIX CPEJICTB.

CrouT OTMETHUTh, 4YTO TJIABHOW TEHACHIMUEH OTEYECTBEHHOI'O pPBIHKA
aBTOXMMHHM M ABTOKOCMETHKM MOKHO Ha3bIBaTh CHU)KEHHE O0beMa HMMIIOPTA.
B  pamkax  BeKTOpa  HalpaBJ€HUS  HUMIIOPTO3aMELIEHUS,  POCCHICKHUE
MPOU3BOIMTENIM PHIHKA AKTUBHO MPOBOJAAT MOJIEPHU3ALMIO MPOU3BOACTBEHHBIX
MOIHOCTEH ¥ YBEIMYMBAIOT OOBEMBI BBINYCKA MHPOAYKIMH, HCIOJIb3YIOT

MaclITaOHYI0 PEKJIaMHYIO MOJUTHKY. Bce 3TO maeT CBOM IJIOABI: B IMOCIEIHUE
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roJibl OTMEYaeTCsi POCT MPOAAK ABTOTOBAPOB POCCHUMCKOTO TMPOU3BOJCTBA U
COOTBETCTBEHHO CHIDKCHHE CIIpOCa Ha HMITOPTHBIEC cpencTa [29, ¢. 98].

[TopTper moTpedbuTens mpemjiaracMoid MPOIYKIIMN: MY>KUYWHA WM KEHIITMHA
B TpyaocrnocoOHoMm Bospacte (or 18 mo 60 Jer), umeromnuii(as) ypoBeHb 10X0/aa
CPEIHUI WM BBIIIE CPEIHETO, Y KOTOPOTro(0i) eCTh COOCTBEHHBI aBTOMOOWIIb.

B nensx ompeneneHusi akTyaJbHOCTH CO3/JaHMS MarazuHa «ABTO-3aps» U
BBEISIBJICHHST €TI0 OCHOBHBIX KOHKYPEHTOB OBUI MPOBEICH BBIOOPOYHBINA OIPOC
xutenel MukpopaiioHoB «HoBas 3aps», «Kpeiima» u  «PazymHoe-54»,
MpPUHAICKAIINX [EJIEBOMY CEIrMEHTY ¢ reorpaduueckoil Touku 3peHus. Ooias
YUCJICHHOCTh HaceNieHUs JTUX paiioHOB cocrtaBisger mopsaka 20000 demosex,
OJIHAaKO T'eHEepaJIbHOW COBOKYITHOCTBIO B JAHHOM CiIy4ae OyJIeT TOJIbKO Ta 4acTh U3
HUX, KOTOpasi OTHOCUTCS K 11€JIEBOM TPYMIIE M0 YKa3aHHBIM BBIIIE TPU3HAKAM.

CornacnHo craructuke Ha Hadano 2018 roxa, 10s HaceleHus: B BO3pAcTe OT
18 mo 60 net B Poccun paBHa 62% u3 o61ieit ynciaeHHocTH, 45% U3 HUX SBIISIOTCS
aBtoBianenbiamMu [40]. CnemoBarenpHo, u3 20000 >kuTeICH NEpEYUCIICHHBIX
palioHOB, LeneBas ayauTopus cocrtaBisier 5580 dyenoBek. /[aHHBIM MOKa3aTenb
HEOOXOIUM JIJIsl pacueTa pernpe3eHTaTUBHOM BhIOOpKH (Ta0i. 2.2.1).

Tadmuma 2.2.1 - Pacyer pa3mepa BbIOOPKH, o0ecneuynBarOUICH

penpe3eHTAaTUBHOCTh HHpopManuu

IToka3aTtesn 3Havenue
['enepanbHasi COBOKYITHOCTh 5580 gen.
JloBepuTenbHast BEpOSITHOCTD 95%
JloBepuTenbHbII HHTEpBAI +10%
Tpebyemviii pazmep 6b100pKU He menee 94 uen.

PecnionienTam OBLIM BBIJIAHBI AaHKETHI (CM. TIPHIIOKEHUE A), COCTOSIINE U3
12 BompocoB. Bcero B anketupoBanuu npuHsiio yuactue 100 yenoBek B Bo3pacte
or 18 ngo 52 ner, cpean Hux 68 Myx)uuH W 32 JKCHIIMHBI. BOJIBITUHCTBO

OIPOIICHHBIX TPUHAIICIKAT K KaTeropuu ciyxammx (45%) u cocrosar B Opake

(60%).
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Pe3ynbTaThl aHKETHpOBaHUS TMpEACTaBlIeHbl auarpamMmmamu (puc. 2.2.1-
2.2.6), B KOTOPBIX HArJSJAHO OTPAXEHbI OTBETHI PECIIOHACHTOB Ha OT/EIbHbBIC

BOITPOCHI B ITPOICHTAX.

10%
= HECKO/IbKO pas3 B Heae/Nto

= HECKO/IbKO pa3 B MecsL,

pexe

PucyHnok 2.2.1 — OrBersl Ha Bonpoc: «Kak yacro Bel npuoOperaere cpeacrsa

ABTOXMMMH M ABTOKOCMETHKH ?»

JnarpamMMa J€MOHCTPUPYET, YTO OOJIBIIUHCTBO OIPOIIECHHBIX, & UMEHHO
79%, mOKymaroT CpeACTBAa aBTOXUMHHM M aBTOKOCMETHKH HECKOJIBKO pa3 B MECHII,
11% - BeIOpanm OTBET HECKOJBKO pa3 B Hememo, pexe — 10%. Cpemm
PECIOH/ICHTOB HE OBLJIO TE€X, KTO COBCEM HE TMOJB3YeTCS JIaHHBIMU BHUIAMHU
NPOAYKIIMU. Takwe pe3yabTaThl MOKA3bIBAIOT, YTO ABTOXHMHS M aBTOKOCMETHKA
UMEIOT JOCTaTOYHO OOJBIIOW CHPOC, a 3HAYUT MarasuHbl, PEATM3YIOIUE ITY
MPOJYKIIMIO, BCET/Ia Oy IyT BOCTPEOOBAHBI MOTPEOUTEIISIMHU.

[Tpu oTBete Ha Bompoc «I ' ae Brl yaiie Bcero moxymnaere JaHHBIE CPEACTBA?Y
B 0O0IIel CIOXKHOCTH OBIJIO YHNOMSHYTO MATHAIIATh TOPTOBBIX MPEANPHUATUH,
CpeIr KOTOPBIX Yallle IPYTuX YKa3bIBaJIUCh CIICAYIONINE. aBTOPBIHOK T. benropoaa
(23 otBeta), «ABTOoCeTh-31» (21), «bu-bu» (16), TH «ABTOp» (14) M aBTOLEHTP
«Kpyms» (9). CnemoBarenbHO, 3TH OpraHU3allMd MOXHO pacCMaTpUBaTh Kak
NPSAMBIX KOHKYPEHTOB MaraswHa «ABTO-3aps», HECMOTps Ha TO, YTO OHHU HE

PacCIIOJIOKEHBI B HEIIOCPEICTBEHHON OJIM30CTH.
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= HU3KME LeHbl

= LWMPOKMI acCOPTUMEHT
KauyecTBeHHoe
obcnyxuBaHume

= XOopoLlas penyTaums

= 6/113Koe pacnosioxeHne

= fpyroe

Pucynoxk 2.2.2 — OrBersnl Ha Bonpoc: «Ilo kakoiit npuuuHe Bbl coBepmaere

NMOKYIIKY MMEHHO B 3TOM MecTe?»

N3 pucyHka BHJIHO, UTO OCHOBHBIMHU KPUTEPUSMHU, KOTOPBIMU
PYKOBOJICTBYETCS II€JieBasi ayIUTOPHs MOTpeOuTeNel mpu BRIOOpPE aBTOMAara3mHa,
SIBJISIFOTCSL ACCOPTUMEHT U CTOMMOCTH MPOJAYKIMH, T. €. JIOJA TPEANOUYUTAIOT
JienaTh BIOOP M3 HECKOJIBKMX BAPUAHTOB HEJAOPOTUX TOBapoB. K HeManoBaKHBIM
acCIeKTaM OTHOCHUTCS TaK)K€ peIyTalusi TOProOBOro MPEANPUSTHS — 3TO O3HAYAET,
YTO TOKyNaTeld CKJIOHHBI K TPAJAUIMOHHOCTH W JOBEPSIOT CIOXKHUBIIEMYCS

00111eCTBEHHOMY MHEHHUIO.

10%

V

= na, A Bcerga byay nokynatb
NPOAYKLMIO B YKa3aHHOM
mecrte

= 13, HO FOTOB CMEHUTb MecTo
NOKYMOK ec/in yBuxy 6onee
BbIFOAHbIE NPEeA/IOKEHNA

68%

HEeT, MOry CMOKOWMHO
COBEpPLUMTbL NOKYMKY B
ApYyrom marasvHe

Pucynok 2.2.3 — OrBersnl Ha Bonpoc: «Mmeere Jin Bbl npuBepxeHHOCTDH K

JAHHOMY Mara3uHy WM TOProBoi ceTu?»

[Tomasmstomiee OONMBIIMHCTBO OMPOIICHHBIX, a KOHKpeTHO 68%, abCOMIOTHO

HE HMEIOT TMPUBEPKEHHOCTH K MarasuHy, B KOTOPOM MpPHOOPETArOT
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aBTOMOOUJIBHYI0 XMMHIO M KOCMETHKY, a 22% y4acTHMKOB oOIpoca TOTOBbI
CMEHHTb MMPUBBIYHOE MECTO MOKYIOK Ha HHOE B ciiyyae 0oJiee BHITOAHBIX YCIOBUH.
OTO rOBOPUT O TOM, YTO IPH IPAMOTHO BBICTPOEHHON MapKETUHIOBOM CTPATETUU
MarasuH «ABTO-3aps» MOKET IPUBJICYb 3HAYUTEIBbHYIO YaCTh LIEJIEBON ayIUTOPUN

U B TIEPCIIEKTHBE CO3AaTh IIUPOKYIO KIMEHTCKYIO 0azy.

= He NPUHLMMNMUANBbHO, MOTY

noexatb 3a NOKynKkamu B
noboi KoHel, ropoaa

" He NPUHUUNNANbHO, HO
npeanoyen 66l UMEHHO
TaKoM BapunaHT

NPUHLMNUANLHO,
COBepLUAto NOKYMKU TO/IbKO
B bnKaliluem marasuHe

Pucynok 2.2.4 — OrBersl Ha Bonpoc: «IIpuHnunuaabHo Ju ais Bac, 4To0b1

aBTOMAara3mH HAXoauJicda BOJm3u Bamiero Mecra »KurejbCcTBa?»

JlnarpamMmMa TOKa3bIBAE€T CIICAYIOLIEE: JKUTENH MUKpopanoHOB «HoBas
3aps», «Kpeiina» u «PazymHoe-54» He mpuAaloT OOJIBIIOrO 3HAYEHUS MECTY
HAXO0XIEHHS aBTOMarasWHa, HO OCHOBHas 4acTh U3 HUX (67% pecrnoHIEHTOB)
npeanowin Obl UMETh MOJJOOHBIN Mara3uH BOJIM3U CBOETO J10Ma; /% OMPOIIECHHBIX
MOKYMalT aBTOMOOWJIbHBIE TOBAapbl TOJBKO B OmmkaiimeM Mmecte. BcenenctBue
ATOTO0, OTKPBITUE HOBOW TOPrOBOM TOYKKM TIO TPOJAXKE aBTOXUMUU U
aBTOKOCMETUKH B BBIODAaHHOM pallOHE aKTyaJlbHO M MOYET 3anHTEpPECOBATh

MHOI'X MCCTHBIX aBTOBJIaACJIBLICB.



= MOOXUTENBHO,
o6a3atesbHO Npreay
03HAKOMMTbCA C
npoayKuuei n ueHamu

MONOXUTE/IbHO, BO3SMOXHO
npueay 03HaKOMUTLCSA C
npoayKumen n ueHamu

HelTpanbHo, byay NoKynaTb
NPOAYKLUMIO B yXKe
npoBepeHHOM mecTe

Pucynok 2.2.5 — OrBeTsl Ha Bonpoc: «Kak Bbl 0THOCHTECH K OTKPBITHIO
Mara3uHa aBTOXHUMMHU M ABTOKOCMETHKHM B KHJI0M komIuiekce «HoBast

3aps»?»

95% ONpOIIEHHBIX TOJOKUTEIBHO OTHOCSTCS K OTKPBITHIO HOBOTO
aBTomarasuHa, 50% W3 HUX TOTOBBI IIpUeXaTh TyJa MJISI O3HAKOMJICHHUS C
aCCOPTUMEHTOM U LIeHaMU, a 45% M0MyCKalT BO3MOXKHOCTh MTOCEIIECHUS Mara3uHa
NpU  OMNpENETIEHHBIX  OOCTOSITENhCTBAX, YTO €le pa3  MOJATBEPKIACT
11€JI€CO00Pa3HOCTh CO3JaHus MpeanpusaTus «ABTo-3aps». K Tomy e, HU OJluH U3
PECIIOHJICHTOB HE BbIPa3WJl OTPUIIATEIIBHOTO OTHOIIEHUS K OTKPBITHIO JaHHOTO

MarasupHa.

1% = MOTOPHbIE U
TPaHCMMUCCMOHHbIE Macna
= OXNIaXKAaKoLMe 1

TOPMO3Hble XXNAKOCTU

"‘ CTEeK/NI0OMbIBatOLLME
24% MUAKOCTU
= MeSIKasa XMmusa
. ' = yuCTALLME CPeacTBa U

5%

NPUHaA/IEKHOCTH
= apomaTM3aTopbl M
noAnpoam

Apyroe

PucyHnok 2.2.6 — OrBetnsl Ha Bonpoc: «Kakue u3 cpeacTB aBTOXMMHUHU U

aBTOKOCMeTHKHU Bbl mpuodperaere yame Apyrux?»
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K uyucny nanbonee mnonmyJsipHbIX M XOJIOBBIX CPEACTB aBTOXUMHUHU H
ABTOKOCMETHUKH TI0 UTOTaM OINPOCa MOKHO OTHECTH PA3JIMYHYIO MEIKYIO XUMHUIO
(cMa3Kku, TEePMETHKH, KIICH, Pa3MOpPaXMBATEId M T. II.), CTEKIOOMBIBAIOIIHE
KUJKOCTH, a TAK)KE€ apOMATH3aTOPhI U MOJMPOJIH, KOTOpbIe moayunsia 25%, 24% u
22% OTBETOB COOTBETCTBEHHO. BcrenctBue 3Toro, B MarasuHe «ABTO-3apsp»
HEOOXOJMMO MPENCTaBUTh MaKCUMAaJIbHOE pPa3HOOOpa3ve acCOPTUMEHTa MMEHHO
JUISl 9TUX KaTEropuil TOBApOB, & TAKXKE OOECHEUUTh JTOCTATOYHOE KOJUYECTBO MX
3aIacoB Ha CKJIAJE.

B oTkpbITOM BOTIpOCE peCTIOHIEHTAMHU OBLITN YKa3aHbl CIEAYIONINE COBETHI U
TOKEJIaHMsI JUII HOBOT'O aBTOMAarasuHa: 1) HaJlmuue pa3HOOOpAa3HBIX aKIUH H
CKUJIOK TIOCTOSHHBIM KJIMEHTaM; 2) J00poXeJaTeNbHbId W KOMIICTCHTHBIN
MEPCOHAJ, KaueCTBEHHOE OOCIyXMBaHUE; 3) HAIMYUE TEPMHUHANA JJIs OIUJIaThl
OAHKOBCKUMH KapTaMH.

Ha ocHOoBe pe3ynbTatoB ompoca, a TakkKe COOCTBEHHOIO ONbITa U
HaOo/IeHusT ObLI MPOBENCH aHAIW3 CWIBHBIX U CIA0BIX CTOPOH BO3MOXKHBIX
KOHKYPEHTOB MarasuHa «ABTO-3apsi» (Tabn. 2.2.2), K 4YHCIY KOTOPBIX CTOUT
OTHECTM HE TOJBKO OpraHu3alliM, YIOMSHYTHIE pECIOHJIEHTaMU, HO U
aHaJIOTUYHbIE Mara3uHbl, pacrojaoKeHHbIe BOM3U komIuiekca «Hoas 3apsi».
Tadauna 2.2.2 — AHAJU3 JOCTOUHCTB M HEJI0CTATKOB OCHOBHBIX KOHKYPEHTOB

MarasuHa «ABTo-3aps»

HaunmeHoBanue
JlocTonHCTBA HemocraTku
KOMIIAHUH
. 1. OTHOCUTENIBHO BBICOKHE IIEHBI
1. llupokuit acCOPTUMEHT .
2. Huzkwuit ypoBeHb 00CTy>KMUBaHUS
ABTOpPBIHOK Pa3IMYHbIX aBTOTOBAPOB
o 3. CJI0)HOCTH B CUCTEME BO3BpaTa 1
benropona 2. Beicokuil ypoBeHb
H3BECTHOCTI oOMeHa TOBapOB
4. Pexxum pabotsr (8.00-16.00)
1. IlIupokuii acCOPTUMEHT
Pa3IMYHbIX aBTOTOBAPOB
1. Hanu4rie HEKOMIIETEHTHOTO
«ABTOCeTh-31» 2. M3BecTHas TOproBas CeTh
IepcoHaa
3. bormpras pekamMHas
AKTUBHOCTb
1. Illupokuit acCOPTUMEHT
Pa3IMYHbBIX aBTOTOBAPOB 1. OTHOCHUTENBHO BBICOKHE LIEHBI
«bu-bn» 2. I3BecTHas TOProBas CeTh 2. Hann4ne HEeKOMIETEHTHOT O
3. bonbias pexknamHas IepcoHaa
AKTUBHOCTb
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IIponoskenue Tadaunbl 2.2.2

HaunumenoBanue
KOMIIAaHUH

JlocTronHcTrBa

HenocraTkn

Toprosslii 1oM

1. Illupoxuii acCOPTUMEHT
pa3IMYHBIX ABTOTOBAPOB
2. Beicokwii ypoBeHb

1. HenocrarouHast pekjaaMHast

«ABTOp» JeSATEIbHOCTh
W3BECTHOCTH
3. IleHbl HUXKE CPETHEPBIHOYHBIX
. 1. OTHOCUTENBHO BBICOKHE LIEHBI
1. Ilupoxuii acCOPTUMEHT
2. Haimume HEKOMITETEHTHOTO
ABTOIIEHTD pa3IMYHBIX aBTOTOBAPOB
«Kpyns» 2. bonbas pexiiamMHas nepeonaia
pyH ] P 3. CI0XXHOCTH B CUCTEME BO3BpaTa 1
AKTUBHOCTH
oOMeHa TOBapoB
1. IleHBI 3HAYUTETHHO BBIIIIC
NII bapauna T.K. 1
PBIHOYHBIX
«ABTonpodu»

(r. bearopogn, yir.
Makapenko, 20 (TL]
«3apsi»))

1. Pacrnionoxenue B TOProBOM
LEHTpE

2. Y3KHii aCCOPTUMEHT

3. OTcyTCcTBUE pEKIIaMBbl U
3¢ (HEeKTHBHON CUCTEMBI
CTHMYJIUPOBaHMsI COBITA

NII ®unaros B.A.
«ABTO3aIM4acTu»
(r. benropon, miep.
Makapenko, 2)

1. Exxemecsiunbie ckuaku (30% Ha
BECh ACCOPTUMEHT Mara3uHa)

1. LleHbI 3HAYUTEIBHO BBIIIIE
PBIHOYHBIX

2. Y3KHii aCCOPTUMEHT

3. OTCyTCTBUE PEKIIaMBI

«ABTO3aIT4aCTH IS
HNuomapok u BA3»
(. Pazymuoe, yiI.
benbruna, 5)

1. Beicokuii ypoBeHb
W3BECTHOCTH B 1. PazymHOe
2. JlocTaTOYHO MUPOKUI
aCCOPTHUMEHT aBTOXUMUU U
aBTOKOCMETUKH

1. OTHOCUTENIHFHO BBICOKHE IICHBI
2. OTCyTCTBUE pEKIIaMbl U

3¢ PEeKTUBHON CHCTEMBI
CTUMYJIHPOBAHUS CObITA

Takum oOpa3om, MECTHBIN aBTOPBHIHOK M KPYIHBIE aBTOMAara3wHbl ropoja

HMCIOT B OCHOBHOM CXOXHE€ OOCTOMHCTBA H  HCAOCTATKH. I'maBHBIMU

MPEUMYIIECTBAMHM JIaHHBIX MPEINPHUSTUN SBISIOTCS BBICOKAas y3HABAa€MOCTb U
OOMBIION BBIOOP ABTOMOOWJIBHBIX TOBapoOB, B T. Y. CPEJACTB ABTOXUMHUHU U
ABTOKOCMETHKH, YTO TIO3BOJISICT JIIOJSAM TIOKyNaTh BCE HEOOXOAMMOE Cpa3y B
OJTHOM MECTE.

[Tomumo 9TOIr0, MHOTHM€ H3 HHX O6J'IaI[aIOT JOCTaTOYHbIMH

pecypcamMu ISl TIPOBEACHUA MOIIHOW peKJIaMHOM KoMmaHuu. (OaHaKo

CYLIECTBYIOT M cCja0bleé CTOPOHBI: B HEKOTOpPHIX MarasuHax MpPHUCYTCTBYET
HEKOMIIETEHTHBIN MEPCOHAN, B KAKMX-TO U3 HUX YCTAHOBJIEHBI CIIMILIKOM BBICOKHE
LEHBI, TJIe-TO — UMEIOTCS TPOOJIEMBbI B CUCTEME BO3BpaTa 1 0OMEHa TOBapOB.

Yro kacaercss aBTOMarasmHoB, PacHoOJIOKEHHBIX Hambojee OJU3KO K MECTY

OTKPBITHUA «ABTO-Bapﬂ», TO BCC OHHU OTJIMYAIKOTCA 3aBbIMNICHHBIMHU 110 OTHOILICHHUIO K
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CPeAHEPHIHOYHBIM [IEHAMU U OTCYTCTBHEM KaKOH-TMO0 peKIaMHON AESITEIbHOCTH.
K Ttomy e, OONBIIMHCTBO M3 HUX HE OONAJAIOT JOCTATOYHO IIMPOKUM
aCCOPTHUMEHTOM M HE UMEIOT 3P (HEKTUBHON CHCTEMbI CTUMYJIUPOBAHHUSI COBITA.
Hcxons U3 MpoBESHHOTO aHaN3a PhIHKA CIIEAYET, YTO OTKPHITHE Mara3uHa
aBTOXMMUU U aABTOKOCMETUKH «ABTO-3aps» 1eJaecoo0pa3HO, IMOCKOJIBKY
npejuiaraeMasi MpoayKIHMs BCerja BOCTpeOOBaHA M UMeEeT YCTOWYMBBIN CIIpoC, a
TaKK€ MMEETCd BO3MOXKHOCTh TMPHUBJIEUb 3HAYUTEIBHYI0 YacTh LIEJIEBOM
aymutopun. Kpome Ttoro, momoOHble Mara3uHbl OTCYTCTBYIOT B BBIOPaHHOM
Mukpopaiione. CI0XKHOCTH, KOTOPbIE MOTYT BOZHUKHYTh Y IPEIPUITHS CBSI3aHbI
B OCHOBHOM C BBICOKAM YPOBHEM KOHKYPEHIIMM MEXIy aBTOMara3MHaMu
r. benropona u n. PazymHoe, mostoMmy HEOOXOAMMO pa3padoTaTh I'PaMOTHBIN U
3¢ (EeKTUBHBINA IJJaH MapKeTHHra, MaKCHMajbHO YYHMTHIBAIOIIUNA OCOOEHHOCTU

PBIHKA.

2.3 Ili1an mapkeTHHIa

AcCCOpPTUMEHTHAsI OJIUTHKA. ACCOPTUMEHTHBIN NIEpeYeHb Mara3uHa « ABTO-
3aps» BKJIIOYAET IISCTh IPYII TOBAPOB (CM. npuiioxeHue b):

1. ABTOXUMHS TpEACTaBIseT COOOM COBOKYMHOCTh CHEIUATBHBIX
XUMHUUYECKUX KUIKOCTeH g OOCIyKUBaHUST U TOJJIEPNKAHUS HOPMAIbHOU
paboThl pa3IMYHBIX 4YacTed U cucreM aptomoOuisa. OHa HeoOXoauma
aBTOBJIAJIENbLIAM, TTOCKOJIBKY MO3BOJSIET CYHIECTBEHHO YIPOCTUTh HKCILTYaTalNIO
aBTOMOOWJIST U M30eXKaTh €ro MpeXxaAeBpeMEeHHOro pemMoHTa. K maHHOM Tpyriie
TOBApOB MPUHAIIEKAT MOTOPHBIE U TPAHCMHCCHUOHHBIE Macia, OXJIaXIAIoIlIHe,
TOPMO3HBIE, CTEKJIOOMBIBAIOIINE W ITPOMBIBOYHBIC KUAKOCTH, XKUAKOCTH ['YP,
NPUCAIKU B TOIJIMBO M B MAacjo, pas3dyHas MeJkas XUMHS (TEPMETUKH H
aBTOMOOWJILHBIC KJIEM, CMa3KH, OYHCTHTEIN TOPMO3HOW W TOTUIMBHOM CHCTEMBI,
pa3sMOpaKUBaTENH, JUCTUUIMPOBAHHAS BOJA, SJICKTPOJIMT U TIp.).

2. ABTOKOCMETHKA — 3TO MpenapaTsl JJis CHEHUATBHOTO YX0/1a 3a BHEIIHUM

BUAOM aBTOM06I/IJI$I, O6eCHe‘-II/IBaIOHII/Ie Cro 4YHUCTOTY, OIPATHOCTb WU COXPAHCHUC
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TOBapHOM  mnpuBiekareapHocTH. Croga  MOXHO ~ OTHECTH  pPa3jUYHbIC
JAKOKPACOYHbIE MAaTepUajbl, CPEICTBA U MPUHAIJICKHOCTH ISl YUCTKA U MONKH
aBTOMOOWJIS (KaKk BHYTPH, TaK W CHAPYXKH), 3aIIUTHBIC CPEICTBA W IOJMPOJIH,
TOBAPHI I OUYMIIEHUS U apOMATH3alluK BO3/lyXa B CaJIOHE.

BrlmenepeurcnenHas NpOAYKIUS MOXET HCIOJIb30BaThCS HE TOJIBKO IO
HA3HAUCHUIO HCKIIOYMTENIbHO BIAJIETblIaMd  aBTOMOOUJIEH, HO TakXke U B
XO3SMCTBEHHBIX —HensiX. Hampumep, ouuctuTenun OOWMBKM calloHA MOTYT
NPUMEHATHCS JJIS YUCTKU JIOMAIIHUX KOBPOB, MeOenH, pa3HOOOpa3HbIX H3AENuit
U3 KOXHM U BEIOpa, JIUCTWUIMPOBAHHAs BOJAa NOAXOAUT [JIsl 3alpaBKu
[JIAJIWJIBHBIX YTIOTOB, @ aBTOMOOWJIBHBIE apOMaTH3aTOpbl YacTO HCIOJb3YIOT B
HesaX TpUAaHus 3amaxa B JoMe, opuce. DTO 3HAYUTEIBHO PACIHIUPSAET KPYT
BO3MO>KHBIX [TOTpEOUTENEH.

B maraszune «ABT0-3apsi» cpencTBa aBTOXMMHUU U aBTOKOCMETHUKH OyIyT
MPEICTABIICHb ¢ MAKCUMAJILHO BO3MOXHOU TiyOnHoM accoptumenta (180 u 186
HAaMMEHOBAaHUW OTIENbHBIX TOBAPOB COOTBETCTBEHHO), ITOCKOJBKY 3TO JBE
OCHOBHBIE€ ACCOPTUMEHTHBIE TPYMIbI AJII MarazuHa, KOTOpbIE JTOJKHBI MPUHECTH
eMy OOJIbIIyI0 YacTh NpHOBLIH. OCOOCHHO ITO KacaeTcs TeX BHJIOB NMPOMYKIIWH,
KOTOPBIE COTJIACHO OIPOCY SBJIAIOTCS HanOoJiee XOI0BBIMU U BOCTPEOOBAHHBIMU:
pa3MyHas MeJKas XUMHS; CTEKJIOOMBIBAIOIIME JKUIKOCTH; apOMaTH3aTOPbl U
MOJIUPOJIN.

3. Asroakceccyapnl. Ilom aBToakceccyapamu MOApPa3yMEBAIOT Ba)KHBIC
aBTOMOOWJIbHBIE MEJIOYM M COMYTCTBYIOIIHME TOBAphl, KOTOPHIC IOBBIIIAIOT
KOM(pOPT W JeNaT yIpaBlICHHWE MAIIMHOW OoJjiee yIOOHBIM, NPUSATHBIM H
Oe3omacHpiM. B pamkax [gaHHOW TOBapHOW TIpyIIbl B Mara3uHe OyayT
peanu3oBaHbl CIEAYIONIME BUAbI MPOAYKIMU: YEXJIbI U OIUIETKH; KOJIECHBIC
KOJITIAaKH; paMKH HOMEPOB; TOHUPOBOYHAS TUUICHKA WM HaKJIEWKH; KOBPUKU U
IITOPKU; OpesioKu; yCTpoWcTBa O€30MacHOCTH; 3apsAHbIE YCTPOHCTBA U
JIepKaTeNu; KOMIIPECCOPhI U HACOCHI; U3MEPUTETbHBIE PUOOPHI.

4. ABTO3aIyacTy U pacxoJIHble MaTepHalbl — CMEHHbIE JI€Tall aBTOMOOWUIIS,

KOTOPBLIC MOTYT Tpe6OBaTI) 3aMCHBI B CBsA3M C HM3HOCOM HJIM IMOBPCIKIACHUCM.
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Hekoropble BUIbI MOAOOHBIX H3AEIUN, MOJb3YIOIIHUECS HAUOONBIIUM CIIPOCOM,
OyAyT mpelacTaBlIeHbl B Mara3uHe «ABTO-3apsi». aBTOMOOWUIIbHBIC (DHIBTPHI;
METKH W JICHTBl CTEKJIOOYUCTHUTENS; OAUKU U KPBIIIKH; TOPMO3HBIE KOJIOIKH;
aBTOMOOUJIbHBIE PYUKH; Pa3TUYHbIC METIKUE JIETaIH.

5. ABTO3JEKTpHKAa — 93TO YacCTH JJIEKTPOCUCTEMBI aBTOMOOMIIS,
NpelHa3HAYCHHbIC JUIsl BBIPAOOTKU DJIEKTPUYECKOW HHEPrud W NUTAHUSA
pa3IUYHBIX CUCTEM U YCTPOMCTB TPaHCIOPTHOro cpeacTtBa. Camble HEOOXOAUMBIE
TOBaphl aBTORJIEKTPUKH — AKKYMYJISITOPBIL, JIAMIIOYKH, CB€YH 3aKUTAaHUS, JTATUUKH,
pere ¥ pa3beMBIl, POBOAA U KJIEMMBI, IPETOXPAHUTENN. Bee 3TO Takke BKIIFOUEHO
B ACCOPTUMEHTHBIN NEPEUYEHb TOPTOBOTO MPEAIPUATHS K ABTO-3aPs».

6. Paznmuunbie TOBaphl XO34MCTBEHHOTO Ha3HAYEHUS HEOOXOAUMBI B
aBTOMAarasuHe, IOCKOJbKY MHOTHME M3 HHUX HCIOJB3YKOTCS IPU IOBCEIHEBHOMN
JKCIUTyaTallu  aBTOMOOWJIE M MOTLYT [OHAJOOMTBbCS TPU PEMOHTE U
OoOCITy’>KMBaHUHM TPAHCIIOPTHOTO CpeacTBa. B wmarasuHe «ABTO-3apsi» OyayT
NPEACTABICHbl TaKWE XO3TOBaphl Kak pabouyWe MHCTPYMEHTHI, OaTapeukw,
KJIESIME CPEICTBA, KPETIEKHBIE U3/IENHSI, Ta30BblE€ OAJIJIOHBI U IEPUATKH.

Bce cpeactBa aBTOXMMHMM W aBTOKOCMETHMKHM, a TakKe€ MHOTHE
JAKOKPACOYHbIE MaTepuajbl M XO3AMCTBEHHbIE TOBAphl 00Jaal0T OONBIIUM
CPOKOM TOJHOCTH (B cpeaHeM 3-5 JieT), clienoBaTeIbHO, UX MOKHO 3aKyIaTh C
3armacoM M He OECHOKOMTHCS 3a JOJITOCPOYHOE XpaHeHWe Ha ckiazae. OcTtanbHble
BU/JIbI NPOAYKIIMU U BOBCE HE UMEIOT CPOKOB F'OJAHOCTH.

CornacHo @3 PO «O nuileH3UPOBAHUM OTAEIIBHBIX BUAOB ACATEIbHOCTHY,
JUISL peaiu3alyyd TNEpeurCIeHHON MPOAYKIHMH HE NPEeIyCMOTPEHO MOJy4YeHue
KaKUX-JTM0O JTUIICH3UM.

lenoBass nmomurtuka. s npeanpusTUil pO3HUYHOW TOPrOBIIM XapaKTEpHa
PBIHOYHAsI KOHLIETILHS [IEHOOOpa30BaHusl, KOTOpasi OPUEHTUPYETCS HA MPOJABIOB
aHAJIOTUYHOW TPOJYKIIMU M HalleJ€HA Ha MOKPBITHE BCEX IMOHECEHHBIX 3aTpar,
CBS3aHHBIX C peaju3aluedl TOBApOB. ToproBas HalleHKAa MarazuHa «ABTO-3aps»
coctaBUT 50% OT 3aKyNmOYHOM LEHBI, IPU TOM YTO CPEAHEPBIHOYHAS PABHSIETCS

70-80%. YcTaHOBIEHHBI pa3Mep TOPrOBOW HAICHKU SIBISETCS ONTHMAITbHBIM
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MOCKOJIBKY JIaCT KOHKYPEHTHOE TMPEeUMYINEeCTBO Mara3uHy, a TakXe MO3BOJIUT HE
TOJIBKO OKYTIUTh PAcX0/ibl, HO ¥ BHINTH B MPUOBLIb.

Pexnamuas nonmutuka. CpeacTBa pekiambl, KOTOpbIe OyAyT UCIIOIB30BATHCSA
JUTSI TIPOJIBVIKEHUS aBTOMara3uHa:

- BBIBECKa C HAUMEHOBAaHUEM U JIOTOTUIIOM Ha (pacaje MarazuHa, C TOMOIIBIO
KOTOpPOl BO3MOXXHO TpHUBJICYb BHUMAHUE TMPOXOXKUX U  CHOPMHUPOBATH
ONpeleNeHHbId HMMHUK KoMIaHUM. CTOMMOCTh HM3TOTOBIICHHS C  Y4YETOM
pa3paboTku snorotuna — 7000 pyomnei;

- MHTEpHET-peKjiaMa — CO3JaHHE COOOIIeCTBA B COIMAIBHON CETH, YTO
MO3BOJIUT 0€3 KaKuX-Tr00 MaTepHaIbHBIX 3aTPaT JOHOCUTH JIIOAIM WHGOPMAIUIO
O MarasuHe, MOBBIIIATh €r0 Y3HABAEMOCTh, MH(DOPMHUPOBATH (HAKTHUUECKUX U
NOTCHIMATBHBIX KIUEHTOB 00 WMEIOIUXCS CKUIAKAaX W aKIHWsIX, a TaKkKke
BBICTPAWBaTh C HUMHU OOPaTHYIO CBSI3b;

— JIUCTOBKU — 3TO camblil 3((PEKTUBHBIA, U K TOMY € HEAOpOrod crocod
HOJITOJIKHYTh TTOTEHIMAIBHOIO MOKYyNaTess K MocelleHnto Marazuia. CTouMocThb
pa3paboTku Au3aiiHa TucToBOK coctapisier 1000 pyOneit, neyaTb 0OHON JTUCTOBKU
— 2 py0as, nmotpebHocth — 1000 mT. (HeoOXomumbl Uit MH(DOPMHUPOBAHUS
BO3MOYKHBIX KIIMEHTOB 00 OTKPBITHH aBTOMAara3uHa).

PeknamMHubie 3aTpaThl MOXKHO pa3leiNTh Ha OJHOPA30BBIC M €KEMECIUHBIC.
K ogHOpa3zoBbIM MpHHAJIEKAT pacXodbl HA U3TOTOBJICHHUE BBIBECKH U pacledyaTky
JUCTOBOK, MOCKOJBKY WX pa3faua IJIAaHUPYETCS TOJBKO B TMEPBBIC JHU PaOOTHI
Marazuna. OOmas cymMma OJHOPAa30BBIX 3arpaT Ha pekiamy coctaBut 10000
pyouieil. B nanpHeliiem pekiiaMHasi AesITeIbHOCTb OYJET OCYIIECTBISATHCS TOJBKO
MIOCPEICTBOM COITMANIBHBIX CETEH, KOTOphIe HE MPEayCMaTpPUBAIOT JCHEKHBIX
3aTpar, a 3HaYUT €KEMECSYHbIE PACXObl OTCYTCTBYIOT.

COpITOBast monuTUKA. [ CTUMYIUPOBAaHUS TPOAAK B MarasuHe «ABTO-
3apsi» OyayT NIPUMEHSTHCS CIETYIOIINE METOIbI:

— TPEIOCTaBIICHUE €KEMECSUYHBIX CKHJIOK: JBa paza B MeECSI IIAHUPYETCs

IIPOBOJUTH PACIPOAAKY Pa3IMYHBIX aBTOTOBApoOB (1-ro uncna kaxaoro mMecsa —
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ckuaka 10% Ha Bce TOBapbl aBTOKOCMETUKH, 15-TO 4nciaa Kaxkaoro Mecsua Takas
K€ CKHJIKA Ha CPEACTBA aBTOXUMHH );

— CKHUJKU MOCTOSTHHBIM KITMEHTaM: CKUKa Oy/AeT MpeloCTaBlIeHa IPH MOKYTIKE
Ha cymmy ot 500 pyOmeit m BapbupoBaThes OT 3 a0 10% B 3aBHCHMOCTH OT
BbIOpaHHOW IPOAYKIIMU U OOLIEN CyMMBI TOKYTIOK;

- ynoOcTtBO odopMmileHHs 3aKaza JUisl KIMEHTa: BO3MOXKHOCTH 3aKa3blBaTh
TOBap HE TOJILKO B CAMOM MarasuHe, HO M 1O TeJIe(POHY WIH Yepe3 COIHAIbHBIC
CETH.

AHann3 KOHKYPEHTOB, NMPOBEACHHBIM B maparpade 2.2, mokaszana, 4To B
OOJBIIMHCTBE ONMXKAWIIMX aBTOMAara3vHOB MOKYINATEIN HE MMEIOT BO3MOMXKHOCTH
npuoOpecTy Kakoi-mubo ToBap MOJ 3aka3. B cBs3u ¢ 3TuM, B MarasuHe «ABTO-
3aps» 1enecooOpa3HO BHeApUTh ycayry «CrTon 3aka3oB aBTO3alyacTen»,
Onarogapss KOTOPOW KJIMEHTBI CMOTYT Mo00paTh (110 KaTajoraM MOCTaBUIMKOB) U
3aKa3aTh JII0OYI0 HEOOXOAUMYIO UM JIE€Tallb KaK JIJIsl OT€YECTBEHHBIX aBTOMOOMIIEH,
TaKk W [ HMHOMAapok. HameHka B gaHHOM ciydae coctaBUT Bcero 45% ot
3aKyNOYHOM LIEHBI, YTO 3HAYUTEJIBHO HWXKE CPEIHEPBIHOYHOrO Iokaszatens. [lpu
3aKa3e KJIMEHTY HeoOXoauMo OyJeT BHECTU mpeaoruaty, paBHyto 10% ot obOuei
CTOMMOCTH 3aKa3a.

Pa3paboranHasi cTpaTeruss MapKeTHHra JIOJDKHA II03BOJIMTh MarasuHy
«ABTO-3apsi» B KOPOTKME CPOKH MPUBJIEYHb IIMPOKYIO AayJAUTOPUIO KIMEHTOB U
CTaTb OJHUM U3 JIMJAEPOB CpeAM HEOONBLIIMX TOPTrOBBIX TOYEK IO MpOJake

aBTOMOOMJILHBIX TOBapOB B benropoje u benropoackom paiione.

2.4 IIpou3BOACTBEHHBbIN U OPraHU3ANNOHHBIN IJIAH peajJin3alui MPoeKTa

HeoOxomumble onepauuu W pecypcsl Ui peaiu3aliil MpeCTaBICHHOTO
IIPOEKTA:

1. Peructpauust cyObekTa NOpPEANPUHUMATEIBCKON  JESTENbHOCTH.
[Iponenypa peructpanuu HII npegycmarpuBaer: ymiaTy perucTpaliioHHOTO

coopa B pazmepe 800 pyOuieii; mpenocTaBieHUe NaKkeTa JOKYMEHTOB U 3asBJICHUS B
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PErUCTPUPYIOIINE OpraHbl; PErucTpaldi0 B KayeCTBE HAJOTOIUIATEIbIINKA;
pPEerucTpalrio B TMEHCUOHHOM (oHne; uirotoBieHue nedatu — 1000 pyOnei;
OTKPBITHE MPEAIPUHUMATEIBCKOTO cueTa B 6aHke. Cpok perucrpanuu — He Oosee
7 nHew, obmas cymma 3atpat — 1800 pyOrei.

B kauecTBe pexkuma HaIOrooOJOKEHHUS BBIOpaHA YMPOIIEHHAS cHCTEMa
Hanoroo6noxenus (YCH), koropast mpeamnosiaraer ymiaTy HaJIoroB B pazmepe 6%
OT MOJYYEHHBIX JJOXOJ0B (BBIPYUKH).

2. Apennma ToproBod tuiomanu. IlnanupyeTrcss apeHAoOBaTh MOMEIIECHUE
miomanpio 20 kB. M. mo aapecy. 308510, benropojckass o61acTh, IMOCEIOK
Pasymuoe, ynuna BepeckoBas, 1oM 8 (KWJIOH HATHATAXHBIA JOM C TOPTOBBIMH
MOJTyJIIMH Ha TICPBOM 3TaxKe).

Onucanue noMeneHus;:

- BKJIIOYaeT TOprowoii 3ai (16 kB. M.) 1 yOOpHYIO (4 KB. M.);
- HWMECTCS 4YHUCTOBas OTJAENIKa, T. €. (DaKTHYECKH TOTOBBIA pPEeMOHT (B
MOMEIIEHUH YJIOKE€HA TUIMTKA, CTEHbI MOKPAIIEHbI KPACKOW, YCTAaHOBJICHBI OKHA U

JIBEPH, PO3CTKH U BBIKIIIOYATEIIH, CAHTCXHHKA);

OCHAIIEHO CUCTEMOM NOKAPOTYLIEHNUS,
— UMEEeTCsl DJIEKTPUYECTBO, OTOIJICHUE, ropsivasi U XOJ0AHas BOAA,
— PAIOM pAaCIONOKEHA CTOSTHKA ISl aBTOTPAHCIIOPTA;
- €CTbhb OTJICJILHBINA BXO/I.

CTtouMOCTh OJIHOTO apeHyeMOro KBajapaTHOro merpa paBHa 1000 pyOnei,
BKJIIOUas IUIATy 3a KOMMYHallbHbIe yciayru. Mtoro: 20000 pyOneit B mecsil.
JloroBop apeH bl OyIeT 3aKIF0YEH OJJHUM JHEM cpa3y nocie peructpammu WUII.

3. Iloxymka wmebGenmu u oOopynoBanusi (tadn. 2.4.1). JlaHHblii 3Tan
peanu3alMu  MpPOEKTa MpeanoyiaraeT MOKYNKYy (apeHay) ¢ yCTaHOBKY
o0opyioBaHus, TpUOOpETeHHE TOTOBOM MeOenu B MeOenbHOM caoHe «J[oOpbiit
Jom» 1 morHOEe 00yCTpOMCTBO Mara3uHa. J{JIMTeIbHOCTh BCEX PabOT COCTABUT HE

OoJiee 5 JTHEN.
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Taoauna 2.4.1 — HeoOxoaumoe 000pyaoBaHue W MpeaMeTbl 00yCTPOMCTBA

MarasuHa «ABTO-3apsi»

Oomasn
HauMenoBanue Onucanune En. | croumoctn,
pyo.
Obopyoosanue
[lena anmapara ¢ ucKaJbHBIM HAaKOMUTEIIEM Ha
Kaccoblii anmnapar 36 wmecsaueB — 17450 py6. [nsa nepepaum
. (UCKaNBHBIX MaHHBIX NOTpedyeTcs ycraHoBka | 1 17550
Mepkypuii-115® N
SIM-kapter  «Tene 2», CTOMMOCTb KOTOPOWM
paBHa 100 py6.
[Tnanupyercs BOCIIOJIb30BaThCS yCIyron
TepMUHAL LIS TOProBoro  skBaiipuHra ot  «COepOaHKay.
p A Apenna POS-tepmunana o6oiigercs B 1000 py6. | 1 1000
OILJIaThl KapTaMu
3a Mecsl, IIOMHMO 3TOro, 3a KaXIyio
TpaH3aKIKo 0aHK OyAeT B3uMaTh Komuccuio 2%
VY uiHuTeNb MaxkcumanbHas Harpyska — 2200 Br 1 340
AJIEKTPUUCCKUI KosmgectBo pozerok — 5
B0O3MOXHOCTh TYIICHHS IT0KAPOB PA3TUIHBIX
4, | Kmacco, B T. 4. 3IEKTPOOOOPYIOBaHMS,
OrHeTymnTevﬂb Or1-4 HaxozsAmierocss moj Hampsbkenuem mo 1000 B. | 1 650
MTOPOIIKOBBIT . )
TemreparypHblii  JHMana3oH PUMEHCHUS:
ot -40C o +50C
JIromuHecieHTHAs Momnocts — 30 Bt
12 1560
Jamrma Ilena enuaunel — 130 pyo.
Bcezo: 21100
Mebenw
[Ma6aputsr: 2000 x 850 x 300 mm.
Crerurax TOPTOBBIH Uena equanuer — 2050 pyo. 4 8200
C wuX T[OMOIIBI0 IUIAHUPYETCS Pa3JIeiIuTh
TOProBOE MPOCTPAHCTBO HA 3aJ M CKJIA]]
Cremnnax TOProBbIii ["aGaputsr: 2000 x 850 x 200 MMm.
- 2 5180
OCTEKJICHHBIN Ilena eaunuisl — 2590 pyo.
[TpunaBok Toproseii | ['abaputsr: 900 X 1000 x 500 mm.
o 4 9800
OCTEKJICHHBII Ilena enununs — 2450 pyo.
TpeOyroTcst I yCTaHOBKHM Ha CKJIaJIe OT CTEHBI
JI0 CTEHBI
[Tonka Bynyr mpuoOperarbest moj 3aka3 mo pasmepy: | 4 3320
2000 x 500 mm.
I{ena enuaunmer — 830 pyo.
Cron ans npojasna ["a6aputsr: 900 x 850 x 500 mm. 1 4200
CTERA «YToNoK Pasmep: 340 x 460 M. 1 900
TIOKYTIATeIs»
Bcezo: 31600
Kanyenapcrue npunaonesxcnocmu 1000
NUTOrO: 53700




37

Takum 00pa3oMm, COBOKymHas CcymMMa 3arpaT Ha HOpHOOpeTeHHe
o0opynoBaHUSI W TIPEAMETOB 00ycTpoiicTBa MarasuHa coctaBuT 53700 pyOmei,
YTO OTHOCUTCSI K €IMHOBPEMEHHBIM IMEPBOHAYAIBHBIM pacxojaMm. ExkemecsuHbIX
3aTpaT noTpedyeT oOCHyKMBaHUE KAacCOBOro ammapara (orsiaTa WHTEpHETa IO
tapudy 10 py6. B nmenp, T. €. 300 py0. B Mecs) U oOCay>KUBaHHE TEPMHUHAIIA
(3 py0. B nenp unu 90 py6. B mecs). [IpumepHo pa3 B 4 mecsiiia HeOOXOTUMBI
OyayT 3arpaTbl Ha 3aMEHy JIaMIl OCBELIEHUS, YTO MOXXHO OTHECTH K
aMOPTHU3ALIMOHHBIM pacxogaM, KoTopbie cocTaBsT 4680 pyOieit B ro.

VYcenyru mo TpaHCHOPTHPOBKE M YCTAaHOBKE OOOpYyHOBaHUS U MeOEnu He
IPEeIyCMaTpPUBAIOTCS, T. K. 3T pabOThl OYAyT BBINOJHEHBI COOCTBEHHBIMU CHUJIAMU
Biajenblia npeanpusatus. KomudyecTBo equnuil medenu u e€ pa3Mepsl Moa00paHbl
C Y4ETOM OCOOEHHOCTEN TOProBOro MOMEIEHUSI.

4. 3akiro4eHue JOroBOpoB ¢ MmocraBiukaMu. [locTaBiimkaMu s Mara3uHa
«ABTO-3aps» CTaHYT:

1) «BopoHEk-0ii» — 3TO BOPOHEIKCKAsl ONTOBas 0a3a aBTO3aIm4acTei, KoTopas
ocHoBaHa B 2007 roy 1 uMeeT COOCTBEHHYIO CETh aBTOMarasuHoB B T. BopoHexe.
KoMmnaHusg oOCyIIECTBISIET MOCTaBKH pa3IMYHBIX AaBTOTOBAPOB OT BEAYIIUX
MHUPOBBIX M OTEUECTBEHHBIX Ipou3BoAuTesned B ropojga LleHtpanbHo-
UepnozémHoro paitona Poccun. «BopoHex-oin»  Oyaer  MOCTaBIIMKOM
aBTO3aI4acTeN U XO35UCTBEHHBIX TOBAPOB.

2) TH «®anpkoH» — KpyHHEWIIEe ONTOBOC MPEANPHUATHE TIO TOPTOBIIC
aBTO3aIMyacTsIMU W JPYTUMH aBTOMOOWJILHBIMH TOBapamMu B T. Boponexe,
dbyukimonupymoiiee ¢ 1998 roma. B 30He AesATETbHOCTH OpPraHU3AIMU HE TOJIBKO
[lenTpanibHoe YepHOo3eMbe, HO U psAa cocequux pernoHoB. TJI «DanbKoH» CTaHET
OCHOBHBIM TMOCTAaBUIMKOM [ MarasuHa «ABTO-3aps», MOCTABJISIONIMM TOBapbl
BCEX UMEIOIINXCS ACCOPTUMEHTHBIX TPYIIIL.

3) OO0 «Ctunb-ABTO» — KOMIAHHUS, KOTOpas OCYILIECTBISICT OINTOBYIO
TOPTOBJIIO JKCIUTyaTal[AOHHBIMUA MaTepuajaMu W MPUHAJICKHOCTIMU MAIllMH, a
TaKX€ 3aHMMAETCS MPOU3BOACTBOM CMAa30YHBIX MaTEPUATOB, IMPUCATOK K

CMa304HbIM MaTepuanaM U aHTudpuszoB. [Ipeanpusarue pacmnonokeHo Mo ajapecy:



38

ropoa benropon, 3aBojckoit 5-it nepeynok, 1oM 9. Bener cBoro A€SATEIBHOCTD C
2012 roma. Y MAaHHOTO TOCTaBIIMKA IJIAHUPYETCS 3aKa3blBaTh OOJBIITUHCTBO
CPEACTB aBTOXUMUU U AaBTOKOCMETHKHU.

[Ipomlecc U yclnoBUSL JOCTaBKA Yy BCEX IMOCTaBUIMKOB MPAKTHYECKU
onuHakoBbl. «Boponex-oim» u TJl «DPanbkoH» JOCTaBIAIOT TOBaphl OECIIATHO
npu 3akasze Ha cymmy Oonee 2500 pyo6ueir, B OO0 «Crtuns-ABTO» OecmiiatHas
JIOCTaBKa JIEUCTBYET B mnpenenax benroposckoit oomactu. Cpoku JOCTaBKH y BCEX
MOCTABIIMKOB COCTABJISIIOT 1-3 pabounx JHS ¢ MOMEHTA MPUHATHS 3aka3a. Omiary
MPOAYKIIMA MOKHO OCYIIECTBUTh Ye€pe3 IMEepeBOJI HEOOXOIMMON CyMMBI Ha
pacyeTHBI CuUeT MPEANPUSITUNH WIM KE€ OIJIATUTh 3aKa3 HaJUYHBIMU MPU €ro
MOJTYYEHHUH.

5. Tlouck u HaiiM niepcoHaia (MIaHUPYETCS BBINOJIHUTH B TEYCHHE OJHOM
Henmenn). ABTOMarasuHy TpeOyeTcsi HaHSATh BCErO0 OJHOTO TpOJaBIa, OTOOp
KOTOpOro OyAeT MPOBOJIUTHCA COTJACHO CIIEAYIOINIMM OCHOBHBIM KPUTEPHSIM:
o0pa3oBaHWE — HE HUXKE CPEJIHEr0; OMBIT PadOThl — MPHUBETCTBYETCS; BO3PACT —
or 18 71eT; 0ocoOeHHOCTH — rpaMOTHAasl peyb, 3HAHUE YCTPOIICTBA aBTOMOOWII,
oOliee MOHMMAHUE O PEMOHTE W OOCTY>KMBaHUM aBTOMOOWiIEH. OO0sS3aHHOCTH
COTPYIHHKA: OOCIYyXKMBaHWE€ M KOHCYJIbTUPOBAHUE IIOKyIAaTeJIeH; MNpueM H
BBIKJIAJIKA TOBapa; KacCcoBbI pacueT. [IpennaraeMelie ycIoBUs Tpy/a:

- pexuM paboThel: cy00oTa M BockpeceHbe ¢ 8.00 mo 18.00 (oOs3anHOCTH
MpOJIaBIa-KOHCYJIbTaHTa B OyJHWE JHU OYyJAeT BBIIOJIHATh COOCTBEHHUK
NPEeANpUATHS);

- omiara TpyJa: MAOMKHOCTHOM oxmanm 6000 pyGneit B mecsi, dYTO
cootBeTcTBYeT 0,5 CTaBKM NpOAaBIla-KOHCYJIbTaHTa, T. K. O0BEM pabOTHI HE
npeBbimaeT 20 4acoB B HEAEIIO.

ITockoJibKy OpraHM3allMOHHAsl CTPYKTypa Mara3suHa «ABTO-3apsi» COCTaBUT
BCETO 2 4eJI0BEKa, €r0 MOYKHO OTHECTH K YHUCITy MUKPOIIPEATIPUSITHIA,

6. 3akymnka IepBOHa4YaJbHOM mMapTuu ToBapa. [lmanupyercsa mpuobpectu
TOBap Y BCEX YKa3aHHBIX MOCTaBUIMKOB Ha ob6myro cymmy 450000 py6uneit

COIrJ1aCHO YCTAaHOBJICHHOMY aCCOPTHUMCHTHOMY IICPCUHIO.
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7. Pexnamuble paboThl OYJIyT OCYIIECTBISITHCS Ha OCHOBE pa3pabOTaAHHOIO
IlaHa MapKeTUHra, T. €. MPEeAyCMaTPUBAlOT U3rOTOBJIEHUE BBIBECKM U JIOTOTUIIA,
CO3/1aHHE COOOIIECTBA B COI[MAIBHOM CETH M pacredyaTky JUCTOBOK. COBOKYITHbBIE
3arpathl Ha peksiamy — 10000 pyOneit. Cpoku BbIOIHEHUS pabOT — OKOJIO 7 JHEH.

8. OtkpbiTHE. B €HH OTKpBITHS B Mara3uHe OyJeT NelCTBOBATh CKHUJKA B
pasmepe 10% Ha Bech ToBap. B mepBbie 3 gHS pabOThl MarazuHy noTpedyercs
HaHATh NpPOMOYyTepa I pas3/ladyd JIMCTOBOK B MHKpopaiioHax «Hosas 3aps»,
«Kpetina» n «Pa3zymnoe-54», koTopsiii OyaeT pabotats 3 yaca B JIEHb C OIUIATON
100 py6uieii 3a yac (900 py0. 3a 3 gHs).

[Inanupyembiii pexxuMm pabOThl Mara3uHa «ABTO-3aps»: MOHEACIbHUK-
nsitHuna ¢ 8.00 mo 20.00, cy660Ta u Bockpecenbe ¢ 8.00 no 18.00, 6e3 nepepbIBOB.
Omulata TOoBapa OyJaeT BO3MOXKHAa KaK MO HaJMYHOMY, TaK M O€3HAIMYHOMY
pacyery.

Bce mepednciieHHbIE Onepalyi MOXHO CBECTH B CETEBYIO B3aUMOCBS3b

padot (puc. 2.4.1):

OBycTpoicTeo MoKCK U Haim
M3rasuHa npoAzEUa

33KNI0NERKUE

Perncrpaupsa

un AOroEopa no
apeHge \ 3aknoNeRHe

AOroBOPOE C 33KkynKa ToE3pPa
NOCTIELMKIMHU

Pexnama Orkpritue

Pucynok 2.4.1 — CereBasi B3aMMOCBSI3b IPOEKTHBIX PA0OT JJIsl OTKPBITUS

Marad3mHa aBTOXMMHH U aBTOKOCMETHKH

Takum o00pa3oM, C yYEeTOM MapaUIETLHOCTH BBITIOJHIEMBIX PpadoT,
peanu3auMss MpPOEKTa OT I0Jaud JOKYMEHTOB i perucrtpaumu HII go aHs

OTKPBITHUS TIPEANPUATHS 3aiiMeT He Oosiee 4-X Helelb.
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2.5 ®uHAHCOBBIN IJIAH M OLIEHKA PUCKOB MPOEKTA

Ha ocHOBaHMM BBIIICHPUBENCHHBIX pa3JelioB Ou3Hec-TuIaHa  ObuId
paccuuTaHbl CyMMa IE€pBOHAYAIbHBIX BIIOXKEHUM (CTAPTOBBIM KamuTasl) s
OTKPBITHSI Mara3uHa aBTOXUMHUU U aBTOKOCMETUKHU «ABTO-3apsi» (Tadn. 2.5.1) u
OyayIIue exXeMeCsIHbIe pacxoabl peanpusatus (Tadm. 2.5.2).

Ta6auua 2.5.1 — I[lepBoHayajbHbIe 3aTPAThI IS peaiM3alli¥ NMPOEKTa 10

OTKPBITHIO MarasmHa «ABTO-3apH»

Bupn 3aTpar Cymma, pyo0.
Perucrparus UIT 1800
Apenna 20000
O6opynoBanue u MeOeIb 53700
ITepBoHavabHAs MapTHUsI TOBapa 450000
Pexnama 10000
OTkpeITHE (IPOMOYTED) 900
UTOroO: 536400

OOmrast cymMMa TepBOHAYAIBHBIX 3aTpaT MO MPOeKTy coctaBiseT 536400
pyOneii. [lpuBneueHue 3aeMHBIX CPEACTB ISl OTKPBITHS NPEINpUATHS HE
npeaycMaTpuBaeTcs, T. K. (uUHaHCHpOBaHME TIpoeKTa OyAeT TMOIHOCTHIO
OCYILECTBIISATh €r0 MHULIUATOP (COOCTBEHHUK MPEIIPUSITHS).

Exxemecstunbie pacxopl MOIPa3eNIIOTCs Ha MOCTOSIHHBIE U epeMeHHbIe. K
MOCTOSTHHBIM ~ OTHOCSITCSI 3aTpaThl Ha apeHay TOMEIICHHs, OIUiaTy Tpyaa,
oOCITy’)KMBaHME KacCOBOIO ammapara, OOCIy)XHMBaHHE M apeHaAy TepMHUHaA.
[lepemeHHbIE pacXoabl — ITO 3aKylKa TOBapa, KOTOpas MPOU3BOAMUTCA MO MEpE
HEOOXOJMMOCTH, a Tak)Ke HENpeABUACHHbIE 3aTpaThl, NOTPEOHOCTh B KOTOPBIX
MOKET BHEIJIAHOBO  BO3HUKHYTh MNpPH  BEACHUU MPEANPUHUMATEIHCKON
nestenbHOCTH. [lepeMeHHble W3AEpX KU yKazaHbl B Tabmuue 2.5.2 B cpenHeMm
3HAYEHHUH 3a MECSI], CIIEA0BATEIHHO, UTOTOBAsI CyMMa €KEMECSUHBIX 3aTpaT TaKkxkKe

HMCCT HCIIOCTOAHHYIO BCJIIMYKUHY.
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Taoauna 2.5.2 — ExkemecsiuHbIe pacxoabl Mara3uHa «ABTO-3aps»

Bun 3arpar Cymma, pyo0.
Ilocmosannvie
Apenna 20000
Omnara Tpyaa 6000
OO0cmy)xMBaHHE KaCCOBOTO arapara 300
OOcnyXuBaHKE U apeH/ia TePMHUHAIIA 1090
Bcezo: 27390

Ilepemennvie

3aKyIika ToBapa 100000
HenpensuaeHHbIe pacxo bl 500

Bcezo: 100500

HUTOrO: 127890

B uensx pacdera oXugaeMblX NOpHObUIEM W YOBITKOB MNPEANPUSITHS
(Tabn. 2.5.3) HEoOXOIMMO CIPOTHO3HPOBATH OOBEM MPOJAXK HA HECKOJIBKO
NEepPUOJIOB, B TaHHOM city4yae Ha 3 roxaa. [IporHo3 coctaBieH Ha OCHOBE M3YUYEHUS
JESATENIbHOCTH  KJIIOYEBBIX KOHKYPEHTOB, HCCIIEIOBAaHUS pPBIHKA, a TaKxke
COOCTBEHHOr0  ombITa pabOThl  aBTOpa Mpoekra B  cdepe  TOProBiU
aBTOMOOMIIEHBIMH TOBaPaAMH.

B nepBblIii roa paboTel Mara3uHa ImiaHupyeTcs Mpojaka ToBapa Ha CyMMY B
cpeaem 5000 pyOsieil B JieHb, T. €. BBIpyUKa B Mecsl] OyAeT COCTaBJISITh OKOJIO
150000 py6:eit, B rox — 1800000 py0aeii.

Bo BTOpoOil roa OyaeT moBblllIeHa TOProBas HalleHKa Ha BECh aCCOPTHUMEHT
Mara3zuHa Ha 5%, clel0BaTelbHO, COBOKYITHBIN J10XOJ 32 MECSALl YBEJIMYUTCA 0
157500 pyb6neit, 3a rox — no 1890000 py6Gaeii.

Ha Tperuii rona ¢GyHKIIMOHUPOBAHUS TMPEANPHUATUS TPEANOIAraeTcs pPOCT
o0béMa mpogax Ha 10%, 4To MO3BONUT MOBLICUTH BRIpYUKY 110 175000 pyOneit B

mecsir uau 2100000 py6ieit B ros.
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CpencrtBa Ha apeHAy TOPTOBOW IUIONIAAM M TEPMHUHAJA 3a MEPBBIM MECAL U
Ha 3aKylKy TOBapa 3a IEpBbIC JIBa MECAlla BXOJAT B CyMMYy NEpPBOHAYaIbHBIX
BJIOYKCHUM.
Tadauna 2.5.3 — Ilian npuOblLIed W yOBITKOB MarasuHa «ABTO-3apsi» Ha

nepsbie 3 roaa, pyo.

IToka3arean I'on 1 Tox 2 T'ox 3
[TepBoHaYabHBIC BIOKCHUS -536400 - -
Bripyuka 1800000 1890000 2100000
Hasor no YCH (6%) 108000 113400 126000
[TocTosiHHBIE PACXOIBI 307680 328680 328680
3akymnka ToBapa 1000000 1200000 1320000
[Tpoune pacxosr 6000 6000 6000
AmopTH3anus 3120 4680 4680
[TpuGbLIH 375200 237240 314640
Yucras npuObLIL -161200 76040 390680

Hcxonst u3 TabnuIlbl BUAHO, YTO MPOCKT HAYHET MPUHOCUTH MPUOBLIb, T. €.
YHUCThIC JIOXOAbI TOKPOIOT TMEpBOHAYAIbHBIE BJIOXEHHS, HA BTOPOH TOX
(GyHKIMOHUPOBaHUs TpeAnpusaTis. OTHAKO U ONpECNICHHs] PEaIbHOTO CPOKa
OKYIaeMOCTH 3aTpar IO MPOEKTY CIEAYET YUUTHIBATH MHQIISAIIMOHHBIC TPOIECCHI U
W3MCHEHHNE BPEMEHHOM CTOMMOCTH JIeHeT (IMCKOHTHPOBAHHKE).

YroObl paccuuTaTh IUCKOHTHPOBAHHBIM CPOK OKYMaeMOCTH 3aTpar Jyis
Hadajsa HEOOXOAMMO BBIYMCIUTH TEKYIIYIO CTOMMOCTH OYyIyIIMX JICHEKHBIX
norokoB (PV) o dopmyne (1):

FV

PV= o (1)

rae FV — Oynymue neHexHbie moTOKY (IpuObLTh Mara3nuHa);
I — cTaBKa IUCKOHTUPOBaHUs, paBHas 7,25% (una 2018 ro);

t — roa paboTHI PETTPUSTHS.
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Breruncnenue PV o rogam:

375200

1= m =3498368 py6.

237240

= = 2062497 pys.
27 (1+0,0725? A7y

314640

PV, = —
37 (1+0,0725°

= 2550481 py6.

Jlanee cBemeM Bce HEOOXOAWMBIE TIIOKa3aTeNd Ui OMpEesICHUS
OKYIaeMOCTH MPOoeKTa B Tabiuiy (Tadm. 2.5.4).

Tabamuma 2.5.4 — JlanHble JJIA pacyeTa CPOKa OKYNAeMOCTH 3aTpar Iio

MPOEKTY, pyo.
| P —— MoTok Yucrolii Yucrolii
T'on ¢pBoHatAl ¢ oro JMEeHEeKHBIN AMCKOHTHPOBAHHBIN
BJIOKEHHS npuosLn (FV) noTok (PV) noxon (NPV)
1 536400 375200 349836,8 -186563,2
2 - 237240 206249,7 19686,5
3 - 314640 255048,1 274734,6
HUTOI'O: 536400 927080 811134,6 -

[TokazaTemu NPV mnosmydeHsl cienyomnmmM 00pa3om:

I'on 1: PV, - Tepponauanbhbie Bokenms = 349836,8-536400=-186563,2 py6.
I'om 2: NPV, + PV, =-1865632 + 2062497 =196865 pyo.

I'ox 3: NPV, +PV, =19686,5+2550481 = 2747346 py6.

W3 mnpuBeneHHBIX pacyeToB CIEAyeT, YTO 3aTpaThl OKYMATCS 4epes
| moMHBIN TOJ IUIIOC OCTAaTOK JTHEW JJiA MOKPBITUS yObITKa B pazMmepe 186563,2
pyOuis. Paccuntaem cpok okymaemocTu 3Toro yoOwiTka: 186563,2/206249,7 = 0,9
rona. [lepesenem B quu: 0,9%x365 = 329 nneit unu 11 mecsiies.

Takum o00OpazoM, C y4eTOM AUCKOHTHUPOBAHMS TMPOEKT TO OTKPBHITUIO
MarasuHa aBTOXMMHUU M aBTOKOCMETHKH «ABTO-3apsi» JOCTHUTHET OKYIaeMOCTHU

yepe3 | rox u 11 mecsiies.
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Jlanee wHadimeM wuHaekc mnpuObuibHOCTH (PI) — OAMH U3 OCHOBHBIX
nokasareyied orneHkd S(H(PEKTUBHOCTH M JOXOTHOCTH mpoekta. Dopmyna mis
pacuerta (2):

_ 2PV
Pi= (2)

IlepBoHayanbHbIE BIIOKEHUS

Brrauciasem HHACKC HpI/I6BIJ'H>HOCTI/I:

. 811134,6py6.
~ 536400pyo.

=1,51(51%)

Pi > 1 cBUAETEIBCTBYET O MOJIOKUTEIBHOW A((HEKTUBHOCTH MHBECTHUIIMIA U
BBICOKHX MEPCIIEKTUBAX MpoeKkTa. JJoXoaHOCTh mpoekTa paBHas 1,51 o3HayaeT, 4yTo
qyuCcTas JUCKOHTUPOBAHHAS MPUObUIH MPEANPUSTUS IPEB30UIET MTEPBOHAYAIBHbBIE
BJIOJKEHMSI 110 TTPOeKTy Ha 51% 3a 3 roxa, T. €. no 17% B rox.

Pacuet Touku 6e3yObiTouHOCTH (TO) HE0OX0aUM 1151 ompenesieHus] o0beMa
poJIaX, MPU KOTOPOM JIOXOJ MpeArnpuHUMaTeliss OyneT paBeH Hymo. B cioydae
PO3HUYHOTO TPEANPUATHS pacueT JaHHOTO TOKa3aTelsl TPOM3BOAWTCA B
CTOMMOCTHOM BBIpaskeHHH 110 popmyiie (3):

Beipyuka X [IocTostHHBIE 3aTpaThl

To

3)

- Beipyuka - [lepeMeHHbIe 3aTpaThl

CrnenoBaTenbHO, TOYKa O€3yOBITOYHOCTH JJisi MarasuHa «ABTO-3aps» Ha
HAYaJIbHOM dTale JeATeIbHOCTH OyAeT paBHa:

_ 1800000% 328680
~ 1800000- (1200000+ 6000)

= 996000py6.

DTO0 03HAYAET, YTO KPUTHIECKHUI 00beM MPOJaX, MIPH KOTOPOM aBTOMAara3uH
He Oyner uMeTh HU NpHObUIM, HU YOBITKOB, coctaBuT 996000 pybneit B rog,
83000 pybmneti B Mmecsiiy u 2766 pyOrieit B neHb. 3amnac (UHAHCOBOW MPOYHOCTH
(BpIpyuka Mara3uHa 3a MEPBBIA TOJ MHHYC TOYKa O€3yOBITOUHOCTH) paBEH:
1800000 - 996000 = 804000 pyb6eii.

[Tokazarenu pentabenbHOCTH (Tabi. 2.5.5) onpenensoTcs ¢ UEIbl0 OLICHKU

¢buHaHCcOBOM 3(h(PEKTUBHOCTH OpraHU3AIMHU UIH IPOEKTa, TO3BOJISIIOT 0ObEKTUBHO
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B3TJISIHYTh Ha TEKYIIEE COCTOSHHUE MPEANPUSITHS, & TAKKE OLUEHUTh MEePCIEKTUBBI
pa3BuTHs OU3HECA.

[TpuOpLTH, MarasuHa 3a MepBHIN O/l B JAHHOM CIIydae paccuuTaHa 0e3 ydyeTa
BKJIFOYEHHUS] HEKOTOPBIX PACXOJI0B B IMEpPBOHAYAIbHbIE MHBECTULIMH. TO €CTh, U3
noixyyeHHod B Tabnune 2.5.3 npubbum (375200 pyO.) BbIUTEHBI 3aTpaThl Ha
apeHay IMOMEIIeHUs W TepMHUHaIa 3a oauH Mecan (21000 py6.) U Ha 3aKynKy
ToBapa 3a nBa Mecsua (200000 py6.). Utoro pasmep mpuOBLIM OT HPOJaX B
nepBbId ToA paboTel MarazuHa coctaBuT 154200 pyoieit.

Tabdomma 2.5.5 — Pacuyer peHTa0eJbHOCTH TMPOJA)K U PEeHTA0CJbHOCTH

NPOAYKIMU MarasuHa «ABTo-3aps»

IMoka3arennb dopmyaa T'on Bbrunciienue Pe3yabTar
154200
R — 0,
1 800000 ™ 100% 8,6
[Mpu6GBLIL OT NIPOAANK 237240
PenrtatensHoCTs | IIp pon % 100% 2 257240 100% 12.6
nponax, % BbIpydKa OT Ipofax
314640
0,
3 100000 100% 15
154200
1 1200000 013
PenrabensHOCTE
HPOYKIIHH [Ipubblab OT mpoakK 2 237240 0.20
p6 YK ' Ce6ecTOMMOCTD 1200000 ’
pyo. 3 314640 024
1320000 '

PentabenbHOCTh TMpOAaX AEMOHCTPHUPYET CIEAyIolee: IO MPHOBUIA B
BBIpYYKEe Mara3uHa B TepBbIil roj paBHa 8,6%, Bo BTOpoil — 12,6%, B Tpetnii —
15%. PeHTabenpbHOCTh MPOAYKIIMH TIOKA3bIBAET, YTO MPHUOBLUIb, KOTOPYIO
NpeanpuaTre Nojaydyut Ha 1 pyOnb 3aTpaT B MEpPBOM Tojly cocTaBuUT 13 Korl., BO
BTOpoM — 20 KortI., B TpeTheM — 24 kor. Bce mokazarenn UMErOT MOJ0KUTETHHYIO
JTUHAMHUKY ¥ COOTBETCTBYIOT HOPME PEHTA0CIBHOCTH MPOAAK M PEHTA0ETbHOCTH
NPOAYKIMH JTSI CPEAHETIPUOBUTHHBIX MTPEATIPUSATHIA.

Onenka puckoB mpoekra (tabi. 2.5.6). Bce pucku, COnpspKeHHBIE ¢
NMPOEKTOM TIO0 OTKPBITHIO MarasmHa «ABTO-3apsi», NpPHUHAUICkKAT K TPYIIe
BHEIITHUX PHCKOB W MOTYT TMPUBECTH K 3HAYUTEIHHBIM MATEPUATBHBIM U

(UHAHCOBBIM TOTEPSIM.
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Tabmmma 2.5.6 - OcHOBHBIE PHCKM TPOEKTa M  CTpPaTeruM HX
npeaoTBpalcHus
Bausinue
Puck BepositHoCTH Crpareruu
(mocjieacTBUs)
N 1. DddexTuBHaAs pekIaMHas
1. Hu3kuii ypoBeHb b p
OtcyTrcTBUE WK U cOBITOBAS MOJIUTUKA
HEJI0OCTATOYHOE Cpenuss NpHOBLIH K yOLITOK 2. PerynspHoe npoBeieHne
P 2. HeokymaemocTthb - TEryIp p
HaJIM4Yue crpoca . MapKETHHTOBBIX
BIIO>KCHU I .
HCCIICOBAHUI
1. Camxenue .
ITocTaBka 1. IlocTOSIHHBIN KOHTPOJIb
penyTanuu .
OpaKOBaHHBIX Cpennsis KayecTBa MOCTaBIsIeMO
HU3JeInil Marasug TpEATpHATHA OPOAYKIINHU
Y 2. CHMKEHUE NpUObLIH POLYK
1. OrcyrcTBHE 1. ITocTOSITHHBIN MOHUTOPHUHT
3akpsiTHE HEO0OXOIMMOTO PBIHKA IOCTaBIIUKOB
peapUsATHI- Huzkas ACCOPTHMEHTA aBTOMOOMIIbHBIX TOBapOB B
IIOCTaBLIUKOB 2. YMeHblIeHHE benropoae u cocequux
o0BbemMa mpoaax pernoHax
1. Co3nanue pe3epBHOTO
Bo3HukHOBEHUE 1. HenpenBuenueie A pesep
(donma, Kyna exexkBapTalbHO
bopc-MaxkOpHBIX Huzkas U3JIEPIKKH 0
Oyzner orxoauth 5-10%
00CTOATENHCTB 2. Ilorepst umytiecTBa
npuObLIM MarasuHa

Takum oOpazoMm, (UHAHCOBBIM TUIaH JEMOHCTpUpPYET 3PPEKTUBHOCTH

IPEaCTaBJIICHHOTO IIPOCKTA 110 HECKOJIBKUM IIPUYHNHAM.

1) TpeOyemas cymMMa MEpBOHAYAIbHBIX BIIOKEHUH TIO3BOJISICT WHUIATOPY

MpoeKTa (PUHAHCUPOBATH OM3HEC IMOJTHOCTHIO 3a CYET COOCTBEHHBIX CPEJICTB,;

2) BBIpyYKa MPEANPHUSITUS OyJET 3HAYUTEIILHO TMPEBBIIIATH €T0 PACXOJIbI, U KaK

CJIEJICTBHE J1aBATh CTAOUJIbHYIO MOJIOKUTEIbHYIO IPUOBLIb;

3) mepBOHAYAIbHBIC WHBECTHIIMK OYyIyT ONpaBAaHbl, IOCKOJBKY MPOEKT

JIOCTUTHET OKynaeMocTH uepe3 1 roa u 11 mecsiies;

4) WHIEKC

MPUOBLTFHOCTH

CBUACTCIILCTBYCT

0 MOJIOKUTEILHOU

3¢ (HEKTUBHOCTH MHBECTHUIINN 1 BBICOKUX MEPCIICKTUBAX MPOEKTA;

5) mokazaTenii PpPEHTA0CIBLHOCTH TMPOJAK K PEHTAOCTBHOCTH MPOIAYKIIUU
MarasuHa «ABTO-3aps» XapaKTepHbl JUIsl CPEeIHENPHUOBUIbHBIX NPEANPUATUHN U
OyAyT YBETUYHBATHCS C KaXKIBIM TOJIOM.

Bce BblleckazaHHOe CBUIETEIBCTBYIOT O TOM, YTO OM3HEC-UIes MpHU ee

IMPaKTHYCCKOM IIPUMCHCHHUHU 6YI[6T BBIT'OJHA.
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3aKJIroueHue

[lo wroram BBIMYCKHOW KBadU(UKAIMOHHOW pPabOThl MOXHO CJIEeJaTh
CJIETYIOUTUE OCHOBHbBIE BBIBOJIbI:

1. DbuszHec-mIaHUPOBAHHME TPEICTABISAET COOOW OOBEKTUBHYIO OLICHKY
COOCTBEHHOM NpPENNPUHUMATEIBCKON  NIESITEIbHOCTH, U BMECT€ C TeM
HEOOXOJUMBIA ~ WHCTPYMEHT  NPOEKTHO-WHBECTUIIMOHHBIX  PEIICHUH B
COOTBETCTBHM C TOTPEOHOCTSIMH pBIHKa MU CPOPMHUPOBABIICHCS CUTyaluen
XO03MCTBOBAHUS.

2. busHec-TIaHbl pa3pabaThIBAlOT KakK JUIsi BHEIIHETO HCIOIb30BaHMUS,
HaIllpuMep, Ui IPUBJICYEHHUS] MHBECTOPOB, TaK M JUII BHYTPEHHErO0 — Kak
NOCTOSIHHBIA MHCTPYMEHT YympaBieHusa. CrenoBaTeNbHO, OM3HEC-IUIAH MOYKHO
Ha3BaTh IJIaBHBIM IOKYMEHTOM (OCHOBOM) CO3/1aHUS U BEJICHUS OM3HEca.

3. Ha cerognsmHuii 1eHb B pakTUKe OW3HEC-TIIAHUPOBAHUS UCIIOJIb3YETCS
OOJIBIIOE KOJIMYECTBO METOJUK (CTAaHIApTOB) pa3pabOTKU OM3HEC-IIJIaHa, KOTOPbhIe
MOXHO pa3feNuThb Ha TpPHU TPYNIbl: MEXKIyHapOJAHble, HAIMOHAIbHBIE U
JokanbHble. Hanbonee u3BecTHas M 4acTo UCHOJIb3yeMas METOIUKa pa3zpaboTaHa
KOMUTETOM 10 MpobiieMaM  MOPOMBIIUIEHHOTO  pa3BuTtus  Opranuzanuu
O6bequnennpix Hammit — FOHWJIO (United Nations Industrial Development
Organization — UNIDO).

4. CocraB, CTpyKTypa U 00beM OM3HEC-TIIaHa 00YCIOBIMBAIOTCS LENBIO €r0
COCTaBJICHUs, CrienU(UKON BUAA JIEATEIBHOCTH U MACIITA0OM MPEANpPHUSITHS, HO
TUTIOBAsl €r0 CTPYKTYpa BHITVISLAUT CIEAYIOIIMM 00pa3zoM: 1) pestome; 2) onurcaHue
npeanpusiTus W ToBapa (yciayru); 3) aHanu3 pblHKA; 4) IJIaH MAapKETUHTa;
5) MpoOM3BOJICTBEHHBIN IUIaH; 6) OPraHU3AIMOHHBIN TUIaH; 7) (UHAHCOBBINA TUIAH;
8) omeHka puckoB. Kaxablii OTAENbHBIA pa3fen HMMeeT BaXHOE 3HAYCHHUE U
BBIIIOJIHAET CTPOTO OIPEAEIIEHHYIO POJIb.

5. Poccuiickuil pbIHOK PO3HUYHBIX MAarasvHOB, PEAM3YIOIIUX pPa3JInYHbIC

ABTOTOBApbl AOCTATOYHO HACBIIICH KW IMPOJOJIKACT CTPEMUTCIBHO PAa3BHBATLCA C
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KaXJbIM rosioM. B roposae benropone uncio nogoOHBIX NpeanpusTUR COCTaBIsSET
oko0J10 350 enuHMUILL, YTO TOBOPUT O BBICOKOM YPOBHE KOHKYPEHIIMH.

6. [IpoBeneHHBIN OIIpocC LEJIEBOM TPYIIIBI noTpeouTeneit
MPOJEMOHCTPUPOBAI ~ CIIEAYIOIIEE. ABTOXMMHS W  aBTOKOCMETHKAa HMEIOT
JI0OCTATOYHO OOJBIION CIPOC, a 3HAYUT MAra3uHbl, peaau3yIoue 3Ty MPOAYKIIHIO,
Bcerga  OyayT — BOCTpeOOBaHbI,  OCHOBHBIMH  KPUTEPHUSIMU,  KOTOPBIMU
PYKOBOJICTBYIOTCSI ~ NOKyHaTeJIM TpH  BbIOOpE  aBTOMarasMHa  SBISIIOTCSA
ACCOPTUMEHT U CTOMMOCTh HPOIYKLHWHU; OTKPBITUE HOBOM TOPrOBOM TOYKH IO
OpoAa)ke aBTOXMMUM M aBTOKOCMETHMKM B BBIODAHHOM pallOHE MOXKET
3aMHTEPECOBATh MHOTMX MECTHBIX aBTOBJIAJIEIbLEB; MOIABIIAIONIEE OONBIIMHCTBO
OIPOIIECHHBIX IOJIOXKUTEIBHO OTHOCATCA K OTKPBITMIO HOBOTO aBTOMAarasuHa; K
HauOosiee MOMYJSAPHBIM M XOJOBBIM CpPEACTBAM aBTOXMMUU U aBTOKOCMETUKHU
NPUHAAIEKAT pa3InyHasg MEJIKash XUMUs, CTEKJIIOOMBIBAIOIINE KUIKOCTH, a TAKKE
apoOMaTHU3aTOPBI U MOJHUPOIIH.

/. OCHOBHBIMM KOHKYpPEHTaMU MarasuHa «ABTO-3aps» CTaHyT W3BECTHbBIC
KpYIHbIE OpraHHU3aluH, YINOMSHYThIE PECINOHACHTAMH, a TAaKXe aHaJIOTUYHbIC
MarasuHbl, pacHoJiO)KeHHble BOMM3M Komiuiekca «HoBas 3apsi»: aBTOPBIHOK
r. benropona; «ABtoCetb-31»; «bu-om»; T/ «ABTOp»; aBToIeHTp «Kpymsy»; U1
bapauna T.K. (marasun «Astonpodur); UIl dunaroB B.U. («ABTo3am4actu»);
Mara3uH «ABro3amyactu 1y Manomapok 1 BA3» B 1. Pazymuoe.

8. B marasune OynyT peann3oBaHbl IIECTh TOBAPHBIX T'PYII: aBTOXHUMHUS,
aBTOKOCMETHKA, AaBTOAKCECCyapbl, AaBTO3alyacTd (pacXoAHbIE MaTepUalbl),
aBTORJIEKTPUKA U XO3SMCTBEHHbIE TOBAapbl. TOproBas HalEHKa ISl MPEIIpUSTHS
coctaBuT 50% OT 3aKynmO4YHOM ILIEHBI TOBapa, MPU TOM YTO CpPEIHEPBIHOYHAS
paBusercs 70-80%. DTo MO3BOJIUT HE TOJBKO OKYMUThH PACXOJbl, HO U BBIUTH B
npUObLIB, a TAKXKE TACT aBTOMAara3uHy KOHKYpPEHTHOE MTPEUMYILECTBO.

9. Bce HeoOxoammbie pabOTHI [JIsl peaqu3alii IPOEKTa, a WMEHHO
peructpauust UI1, apenna nomemienus, npuodperenre Meden u 00opya0BaHuUs,

06y0TpOﬁCTBO MarasmHa, 3aKJIIOYCHUC JOTOBOPOB C MMOCTABIHIMKAMM, IIOUCK U HalM



49

NepcoHaa, 3aKylka I[EepBOHAYAJIBHOM NapTHM ToOBapa M pekiamMa OyayT
BBITIOJTHEHBI B T€UEHUE 4-X HE/ICIIb.

10. Pa3mep crapToBOrO KamuTana JUisi OTKPBITUS COOCTBEHHOTO MarasmHa
aBTOXMMHHM M aBTOKOCMETHUKH «ABTO-3apsi» paBeH 536400 pyOnei, KoTopbie
OyIyT BJIOKEHBl MHHMIIMATOPOM MpoekTa. [lmaHupyemble e€KeMeCIYHbIE PacXOJbl
npeanpusatus — 127890 pyoeid.

11. OkynaeMocCTh 3aTpar MO NPOEKTY C YUYETOM JUCKOHTUPOBAHMS COCTABUT
1 ron u 11 mecsues. Ilocne yero uyucras NpUOBLUIL NPEANPUSITHS JTOCTUTHET
OTHOCHUTEJIHHO CTaOMILHOM MOJOKUTENbHOM BearnunHbl — 26000 pyOieit B Mecsil.

12. JIoXOAHOCTh TPOEKTa IOKa3bIBACT, YTO YHCTas TUCKOHTHPOBAHHAS
NpUOBLIL MPEANPUATHS TPEB30HACT MePBOHAYAIBHBIC BIIOKEHHS MO MPOEKTY Ha
51% 3a 3 roxa, 1. €. mo 17% B ro.

13. IlnaHoBble MOKa3aTeau PEHTAOEIbHOCTH NPOAAX U PEHTAOETBbHOCTH
MPOAYKIIMM aBTOMAara3uHa UMEIOT MOJIOKUTEIbHYIO JUHAMUKY U COOTBETCTBYIOT
HOpPME JJIsI CPETHENPUOBITBLHBIX MPENPUSTHIA.

14. OcHOBHBIE pHUCKM MarasuHa «ABTO-3aps»: OTCYTCTBHUE WJIHU
HEJIOCTAaTOYHOE HAJIM4YME CIPOca; IMOCTaBKa OpaKOBAaHHBIX W3MEIUN; 3aKpbITHE
NPEANPUSTAN-TIOCTABIIIMKOB, BO3HUKHOBEHHE (HOPC-MAKOPHBIX OOCTOSITEILCTB.
CooTBeTcTByIOIIME CIOCOOBI TpeAoTBpaiieHus: 3¢GGeKTUBHAS peKIaMHas |
COBITOBasI MOJIUTUKA U PETYJSIPHOE MPOBEACHUE MAPKETHUHIOBBIX HCCIIEIOBAHMIA,
HENPEPBIBHBIA KOHTPOJb KauyeCTBA MOCTABISIEMOW MPOAYKUHMH; MOCTOSHHBIN
MOHUTOPUHT PBIHKA IMOCTABIIMKOB aBTOMOOWJIBHBIX TOBapoB B benropome u
COCEJIHUX PEruoHax; COo3/aHue pe3epBHOro (oHAa, KyAa €XKeKBapTaabHO OyJeT
otxoauTh 5-10% npudbLUTH Mara3zuHa.

['maBHBIE WTOT pabOTHl 3aKIIOYAETCSI B TOM, UTO MPAKTUYECKOE
OCYILIECTBJIICHUE  pa3pabOTaHHOTO OW3HEC-MpoeKkTa OyJaeT BBITOJHBIM U

PE3YyJIbTATHUBHBIM.
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INPUJIOKEHHUE A

AHKeTa 119 MMpoOBEACHUS OIIPOCa

AHKeTHpPOBaHUE

YBaxaemwmble ydyacCTHWUKMU oOnpocCHa mﬂ)mﬂ:(}/lTM&EBfB&)HI—DbTGBBI—H’WI)K’G:

Llenv anxemuposanus — ONPENETUTh AKTYaIbHOCTH OTKPBITHS HOBOTO aBTOMAarasWHa, BBIIBHTH KPYT
OCHOBHBIX KOHKYPEHTOB, WX IIPEHMYIIECTBA W HEIOCTaTKH, BBIICHUTH IPEAINOYTEHUS IOTECHIMAIBHBIX
NOTpeduTENeH MPOAYKIUHU IS TIOCIIEYIOIIEH IIOATOTOBKH MapKETHHTOBOTO IJIaHA

1. Kak yacto Bl npuodperaere cpeacTBa aBTOXHMHH H ABTOKOCMETHKH?
L] HECKOIBKO pa3 B HELEIIO

[J HECKOJIBKO Pa3 B MeCI]

L] pexe

[ He mpuobpeTato coBceM

2. I'me Bbl uame Bcero MoKymaere AaHHbIC CpeI[CTBa? (yKa)KI/ITe Ha3BaHHE TOProBoro l'[pe}ll'lpHHTl/Iﬂ)

3. ITo kakoii npuyuHe Bbl coBepliaeTe NOKYNKY HMEHHO B 3TOM MecTe? (BO3MO:KHO HECKOJHLKO BAPUAHTOB
0TBETA)

[] HU3KHE IICHBI

[J MUpOKUA aCCOPTUMEHT

[J kauyecTBEeHHOE 00CITy>KUBaHHE

[ xopomas penmyranus

[J GIM3KOE paCIIOIOKEHIE K MECTY JKUTCITBCTBA

JIpyroil BApMaHT OTBETA

4. Umeete 11 Bbl NnpuBep:KeHHOCTH K JAaHHOMY Mara3uHy HJIH TOProBoi ceTn?

[J ma, s Bceraa OyAy MOKYyNaTh MPOTYKIMIO B YKa3aHHOM MECTe

[J a, HO TOTOB CMEHUTHh MECTO IOKYIIOK €CJIM YBHXKY 00Jiee BBITOAHBIC IPETIOKEHHS
[] HeT, MOT'y CIIOKOMHO COBEPIINTH MOKYINKY B JPYTOM Mara3uHe

JpYroii BApMaHT OTBETA

5. IpuHuMnuaabLHO Ju AJs1 Bac, 4To0b1 aBTOMara3un Haxoaujcst B6.iu3u Bamero mecra :xkurenberBa?
[J He MPUHIIMITHAIBFHO, MOTY ITOeXaTh 33 IOKYIIKaMH B JIF000H KOHEII Topo/ia

[J He MPUHINIIHAIBHO, HO MPeanoyes Obl HMEHHO TaKOH BapHaHT

[J MpUHIUITHAIBHO, COBEPIIIAl0 MOKYIIKU TOJBKO B OIIDKaIIeM Mara3mHe

JpYroii BApMaHT OTBETA

6. Kak Bbl 0THOCHTECH K OTKPBITHIO Mara3uHa aBTOXMMHMHM U aBTOKOCMETHKH B JKWJIOM Komiuiekce «HoBas
3aps»?

[J MONIOXKHUTEIBHO, 003aTENBHO MPHUELY O3HAKOMHUTHCS C MPOAYKINEH U IIeHaMHU

0 TTOJIOKUTECIIBHO, BO3MOYKHO IMPUEAY O3HAKOMUTHCA C nponyxunefz’l " IICHAMH

[l HelTpasIbHO, Oy/y MOKYNAaTh MPOLYKIHNIO B YK€ IPOBEPEHHOM MECTE

[ oTpHIIaTENIFHO, YKAXKUTE IPUIUHY

7. Kakue U3 cpeacTB aBTOXHMHMH U AaBTOKOCMeTHKH Bbl npno0peraere yame Apyrux? (BoO3MOKHO HECKOJIbKO
BAPHAHTOB OTBETA)

[J MOTOpHBIE ¥ TPAHCMHICCHOHHBIE Maciia

[J oXJTa)IafoIIre ¥ TOPMO3HBIE KUIKOCTH

0 CTCKJIOOMBIBAOIIHNE XXUAKOCTH

[J Menkast XuMus (CMa3KH, TEPMETHKH, pa3MOPaKUBaTEIH U TIp.)

[J gpcTAmMe CpeACTBA ¥ MPUHAAICKHOCTH (aBTOMIAMITYHH, OYHCTHTEIH CAIOHA, TYOKH, IETKH | TIp.)

[] apoMaTtu3aTopbl ¥ MOJIUPOIIA

Jpyroil BapuaHT OTBETa




8. Bamn noKeJaHus " COBEThI

st
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HOBOT'O

aBTOMarasmHa

(ue

00513aTeJIbHO):

9. Yka:kute Bam mou:
[J My»XCKOil
[ JKEeHCKHI

10. Yka:xxure Bam Bo3pacr: JeT

11. Bam pox AeSITeILHOCTH:
[J mpeanpuHUMAaTENb

[ cmyxamui

[] pabouwnii

U ywamuics

L] mencuonep

Jpyroil BapuaHT OTBETa

12. Bam coumaJibHbIi cTaTyC:
[J »xeHaT/3aMyKeM
[] He KCHAT/HE 3aMyXKeM

Baarogapum Bac 3a yuyacTue B aHKeTHpOBaHHMH!
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IMPUJIOKEHUE b

ACCOPTHMEHTHBII NepeYyeHb MarasuHa «ABTo-3aps»

Kosan4yectBo
T B N HaMMEHOBaHUM
oBapHasi rpynmna U/ NPOAYKIMM BHYTPU TOBAPHOM I'PyNIbI OTACIBHBIX
TOBapoB
MoTopHbIe Macia 32
TpaHncMHUCCHOHHBIE Macia 7
OxJ1aK1aro1ne KUIKOCTH 31
Topmo3HbIE )KHJIKOCTH 8
Kupnkoctu ['YP 4
ABTOXUMUSA CTEeKII0OMBIBAIOIINE JKUIKOCTH 12
[Tpucaaky 1 TPOMBIBOYHBIEC KUIAKOCTH 10
Menkass xumusi (T€pMETUKH W KJIE€H, CMa3KH,
OYHCTHUTEIN TOPMO3HOM M TOIIMBHOM CHUCTEMBI, 76
pa3MopaKuBaTeNy, IUCTULIMPOBAHHAs BOJA,
AIICKTPOJIUT U TIp.)
BceHanmeHO 180
JlakokpacouHble MaTepHaIbl 61
OuucTuTeNnH HapyXKHbIE 17
ABTOKOCMETHKA CpenctBa 1o yxony 3a HHTephepoM 8
[TpuHaaIeKHOCTH J1s1 MOMKH 21
3alUTHBIE CPECTBA U NTOJIUPOJIN 18
ApomMaTtuzaropbl 61
Bcero Hauwm 186
UexJibl ¥ OMJIETKH 14
KosecHble konmaku 8
PaMKu HOMEPOB 3
ToHnpoBOYHAsI IJIEHKA ¥ HAKJIEHKH 22
KoBpuKH U IITOPKU 4
ABTOaKceccyapbl
Bbpenoku 10
YcTpoiicTBa 6e30macHoCTH 18
3apsiiHble YCTPOICTBA U JIepKaTeu 7
Kommnpeccops! n Hacochl 4
W3mepurenbHble puOOpsI 5
Bcero Hauwm 95
OuUIbTPHl ABTOMOOMIIbHBIE 18
[IETKHU U JIGHTHI CTEKJIOOYNUCTUTEIIS 26
ABTo3amyactTr/pacxoaable | bauku u Kpbiku 28
MaTepHabl Topmo3HBIE KOJIOIKH 6
ABTOMOOMJIbHBIE PYUKHU 31
Menkue neranu 6
Bcero Hauwm 115
AKKyMYJISITOpBI 2
ABTO3JICKTpUKA Jlamnouku 35
Caeun 10
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KoaungecTBO
ToBapHasa rpynmna Buja npoaykiuu BHYTPH TOBAPHO# I'PYyNIbI HAMMEHOBANHH
p Py A POAYKIY yrp p Py OTXeTBHBIX
TOBApPOB
JlaTunku 11
Perne u pazbemMbl 16
ABTO3JIEKTpUKA
[IpoBoJa 1 KiIEMMBbI 7
[Ipenoxpanurenu 5
Bcero Hawuwm 86
Pabourie HHCTPYMEHTBI 27
barapeiiku 18
Paznuunbie TOBapsI
N Knesimue cpeacraa 11
XO3AMCTBEHHOTO
Kpenexupie nznenus 19
Ha3HAYEHUS
I"a3oBBIe OAJLIOHEI 4
[Tepuatku 4
Bcero Hawuwm 83
HUTOI'O: 745




