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CouceTtu

AHANN3 PEXNAMHBIX TEHAEHUMA W AYAHTOPHM
COUMANBHBIX CETER

42,6 man,

B Sl,?gnu. n ISAm.

(UctouHnk TNS Web-Index, mecauHan ayautopus, MapT 2014)
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NONYAAPHLIE PEXAAMBBIE TEMATHIH B COLMANSHBIX CETAX
_ BKOHTAXTE

OBUWME TEHAEHLMH NONMYAAPHBIX
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(UctouHnk TNS Web-Index, mecauHaa ayauTopus, MapT 2014)




CouceTu

LENEBAR AYAMTOPHA PEKNAMBI COUMANBHBIX CETER
BAHKOBCKME YUIYTH OHNARH HrPbl
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(UcTtouHuk TNS Web-Index, mecauyHan ayautopusa, MapT 2014)



CouceTu

TH E P Uw E R HOW MANY TWITTER USERS ENGAGE BRANDS

OF TWITTER
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CTpaTterus

1) Onpepenute cermeHT LIA:

- KTO OHW?

-Yem oHW xuByT?

-YT10 UM nHTEpecHO?
(noMmnMo Bawero bpeHaa)

3) Hanaurte nHcaur ceoen LIA,
noAXoAsLen Noj KaMnaHuio

4) BbicTpanBaunTe npoekT
Ballen KaMmnaHuu
- Kakune cpoku?

- Kakne kaHanbl?
- ®opmaT 1 dopma?

CREATIVE

AGENCY



Tpn ypoBHA ayantopum

Commercial Traget Creative Target
We COULD serve We MUST serve

Media Target
We SHOULD
service



«MIHHoBayuu udym om bu3Heca

8 KOMMYHUKQyUO, a He Haobopom»
x“‘; | ; busHec

~_cTparterusa

E. HYuusapkuH
i

BpeHa
cTparterus

MapkeTuHr
cTparterus

KpeatuBHas .
cTparterus

—
KoMMyHUKaLUOHHas

cTpaterus



2Tamnbl opmmpoBaHnda OpeHaa

Business
Strategy

rand
trategy

Marketing
Strategy

reative
trategy

onnection
trategy

CREATIVE AGENCY
Npo aeHbru: Ha 4em Mbl Byagem

3apabaTbiBaTb U Ha 4YTO OyAeM TpaTUTL?
YeM Halw OM3HEC OT/IMYaEeTCA OT KOHKYPEHTOB?

I'Ipo LUeHHOCTb: KaK OﬁepHyTb Hall MEéXaHN3M
B 3HA4YNMYIO /14 HeJ/10BEKA BbII'OD,y?

I'Ipo Bbiroabl: rNMpu rnoMoLLIN KaKnNX BbIlfo
Mbl 6yp,eM 3TO peal'IM3OBbIBaTb?

Mpo 06epTKy: Kak YeioBEKY
nerye / HTepecHee BCEro rNoHsATb TO,
4YTO Mbl EMY XOTUM CKa3aTb?

I'Ipo AOHeCeHue: Nrje N Kak 4yesioBek
BOCINpuMeT HAaC TakK, KakK Mbl XOTUM?
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Qur Vision
VISION
PROFIT
Our Mission PEOPLE
To refresh the
world...
Inspire
moments of
optimism and
happiness... PORTFOLIO
Create value
and make
a difference.
|  PARTNERS
&
4 .
PLANET
b "I (]
PRODUCTIVITY

Our Goals

More than double
system revenue
while increasing

system margins.

Be a great
place to work.

More than double our
servings to over 3
billion a day.

Be #1 in NARTD
business in every
market and every

category that's of
value to us.

Be the most
preferred and
trusted beverage
partner.

Global leadership in
sustainable water use.
Industry leadership in

packaging, energy
and climate protection

Manage people,
time and money
for greatest
effectiveness.

: Our System Priorities - Consumer / Customer and Commercial / Franchise

Maximize Company and bottler long-term cash flow:

* Boost system investment in sales and market execution.

+ Operate the lowest cost manufacturing and logistics in every market, while maintaining our
quality standards

» Use our size and expertise to create economies of scale.

Attract, engage and retain the best talent:

* Increase people’s system knowledge and cross-system movement.
* |nspire our people to be passionate ambassadors for our brands.

« Recruit, develop and advance women and achieve true diversity.

Develop and deploy the world’s most innovative and effective marketing.

Win with Coca-Cola:

» Accelerate growth of Trademark Coca-Cola, the epicenter of our business.

* Act now to ensure the next generation of youth falls in love with Coca-Cola.
Aggressively increase the value of our portfolio:

» Acquire or develop scalable, innovative premium brands.

* Bring innovations to the market faster.

« Satisfy the needs of older consumers with the right brands and marketing.

+ Together with our bottlers, use new technologies to reinvent our fountain business.
+ Ensure that our products are always the ‘gold standard’ for quality.

Think and act like an integrated global enterprise while intensifying our local focus.

Become a critical part of our customer’s growth strategies:
= Align our franchise structure to create unsurpassed value for our customers.
* Focus on selling and merchandising; be flexible on delivery method.

Win at the point of sale:

*+ Anticipate and serve local tastes, traditions and needs, providing outlets with products and
communications tailored to their specific shoppers.
« Expand immediate consumption investment.

Create competitive advantage by fulfilling our Live Positively commitments:

« Community * Workplace

* Mark (beverage benefits and * Environment (climate packaging and water)
active, healthy living)

Design and Implement the most effective and efficient business system:
+ Redirect resources to drive profitable growth.

+ Standardize and simplify our business processes, data and IT systems.

+ Create a competitive cost advantage across the entire supply chain.

* Build a continuous improvement and cost management culture.

* Minimize our energy use.

ROADMAP FOR WINNING TOGETHER: TCCC & OUR BOTTLING PARTNERS

Our Metrics

« Total shareowner return
* Economic profit growth
« System cash flow

«» Engagement
» Employer of choice
* Workplace rights
» Diversity
* Retention
*Volume & value share
» Servings growth
* Brand health
» Category ranking
«# of new billion dollar
brands
» Commercialization:
- Percentage
- Speed
- Longevity
* Quality index

« Customer relationship
health

» Retail sales growth

« Shopping trips with a
Company product

* Immediate
consumption growth

* Reputation tracking

* Environmental
performance

» Safety record

* Market-driven
spending levels

* Supply chain costs

« Overhead per unit

« Total energy use

OUR WINNING CULTURE:

LIVE OUR VALUES

FOCUS ON THE MARKET

WORK SMART ACT LIKE OWNERS

BE THE BRAND
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Kak co3gaTtb BUPYCHbIAN KOHTEHT?

"Uenosek NOOUT NCTOPMM, KOTOpPbIE BAOXHONAKT APYrux nogei” - 3to xneb c macnom

SUEYSHOTO WHTEpHETE: Hur3an Llummepman (@neetzan),

MacTep BUPYCHOTo KoHTeHTa, Gawker
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Kak co3gaTtb BUPYCHbIA KOHTEHT?

e YYUTbLIBAUTE MO3HABATENIbHOE BO3OEWCTBUE e

WccnegoBaHue nokasano, 4to crtatben The New York Times, KOTOpYHO Nofib30BaTeNy HaLIW. ..

WHTEPECHOW .
.. Haue aécezo O0EAUAUCD 10 IAEKIMPOHHOU NOUMme
[ J
o > o °
L
Ed [ ]
| A 4

o ol -
\ o Oba uccnefoBaHuA NoKa3sanu, YTo rnyookuii NoapobHLIA KOHTEHT paboTaeT nyulle,
\ & Yem KOpOTKUI.

N\
~— B cpedne...
=
cTaTbu B / cTaTbu B :
3000 - 10 000 C5noB f ] 0 -1000 cnoB
. nony4arwT 6onble Mnosy4alT CPaBHUTENbHO :
BCero pacliapuBaHui MeHblle pacliapuBaHUN |



Kak co3gaTtb BUPYCHbIA KOHTEHT?
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O6patute BHMMaHue  Cpaenawnte AfMHHbIE CTaTby
Ha o6beMm TekcTa. MaKCUManbHO yAOGHbIMK
ONA YTEHUS.
'

3KCNMEPUMEHTUPYUTE C NOOAYEN

Kax ryqme ogpopmums Konmenm?

O  uem untasencHee’, TEMnyuwe @)

Mo cooBueHunio BuzzSumo, nyyiie Bcero pacliapyMBaloTCs...

OtBeTbl Ha

E Wrcporpadomkn .‘ Ton-nucTel n sonpoe "Mosemy?"
OtBeTbl Ha

n Bonpoc "Yro..?" @ UneTpykummn D Bugeo

10 - MTYYLWEE YXUCNO ONA CO3OAHUA NMPABUITIBHOIO BEAJTAHCA KOHTEHTA



Kak co3gaTtb BUPYCHbIA KOHTEHT?

HANWYUE B BALLEM NOCTE XOTA Bbl OQHOI0 U3OEPAXEHWUA YBENMUYUT
KONMMMYECTBO PACLLUAPUBAHUU

Tweef |\ ,..l

\ . .

- ~| Like
. . /

e B FACEBOOK - -
< =< R < R~ QO 0888
QO 8 90 0 QO 08088
Cratbu ¢ kapuHkamn pacwapvsaiorcs [IEEETTEEN CraTbi C KapTUHKaMM pacluap1BaioTca ’

vauye, yem 6e3 HuUX vatie, yem 6e3 HuX.

i *Bbl MOXeTe 106aBUTL H30GPAKEHHE C NOMOLLBIO METa
, Tera <metanames="twitter:image" content="http://
i site.com /thumbnail.jpg"” />

Crarbu co cneymanbHbiMU
NUKTOrpamMMamu (C MCNonb3osaHUEM
MeTa-Teros) pacluap1saroTca

B 3,1 PA3A uauie.

YATAUTE BOMbLLE HA

HTTPS://DEV.TWITTER.COM/CARDS

*MeTta-Ter AonkeH ObiTb B cermMenTe <head> CraTbm:
<meta property="og:image" content="http://site.com/
thumbnail.jpg"/>



Kak co3gaTtb BUPYCHbIA KOHTEHT?

YacTo 3aronoBoK TakK Xe BaXeH, Kak U KOHTeHT:

UMEHHO NO HEMY B UTOTE KIIMKAET MNOJIb3OBATE/JIb!

COBETbI MO CO3QAHUIO 3AIOJIOBKOB,
NMPUBNIEKAIOLLKUX TPADUK

Ka

15

Ucnonb3ylime uugpbl u
ApKue npunazamenbHbie

"18 neseposmuvLx

cnocoboe..."

He 6oluimecb He2zamusa.

Yacmo "ompuyamensHble”

3azonosku darom nyywutl
pesynbmam, Yem
"nonoxumensHble”

éeuleu, Komopbole HEAb3A

pacuapusanbd HU npu

L YCAOBUAX...

[asatime nonb3oeamenam
obewarusn

Jma KopomKas
peKAaMa Hayuum

édac...

Obpawalimecs K aMOUUSM
U CaMOCO3HaHUK
nonb3osamenet

Ymo bot 6bL coeararu, ecau boi...
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Pesynbrar:

CpenHun cyTo4dHbIM oxBaTt - 6onee 1000 000
VHUKaNbHbIX MONb30BaTENEN

. Obwmn oxeat - 6bonee 8 000 000 yen
Bonee 255 500 nankos
. 180 000 LepoB

MonoXuUTenbHbIe KOMMEHTAPUM OT NO/L30RAaTENEN B
OUNCKYCCUAX

C6opbl:

Bonee $50000 000 & Poccum
NPU NPOOBUNEHUN TONBKO Yepes counanbHble CeTu

*nHhopmMauma ¢ canta kinopoisk.ru
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PewieHue:

co3naBaTb

N NPUCbINaTbL CBOW Ha TeMy «MaueTte nenaer»

(Hanpumep, MadeTe HanueaeTt, MadeTte ynertaer,
' MaueTe YuTaer)

' Cepl.-'m MEeMOB, NOBYXOaLLNX NnonsL3oBaTeneu

BbiseneHne mema B TpeHabl VK

. - - A
HeHn Tpexo Ha asaTtape MDK B thupMeHHOM Manke

natnunka

IS ISININYC

' Pe3ynerar:

CpeaHun cyTouHbiv oxBaT — 6onee 1 300 000
VYHUKANbHbIX NONL30OBAaTENEN

' OBwnn oxsat — Gonee 8 000 000 uen
bonee 461300 nankoB
' 27 000 wepoB

MHOXeCcTBO MEMORB NOJSb3oBaTenem

V O O F B9 N
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2 Owe peanu o 10 genaior!
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) CosznaHne MemMoB
3anyck TpeHna baskethead
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) HUTorum:

) O6LWMM OxBaT KaMnaHuu - 25 088 490

) ObLwee konuyecTeo nankos - 1 081 609

) Obuwee KONMYecTBO W3POoB - 69 405

Nopnep»xaHune Nonb3oBaTenaMm TpeHaa:
aBaTtapbl B coymasbHbIX ceTax, hoTo ¢
DackeTaMm Ha ronose

& & & & & & & & & o

L ISR T AARATATAINS
L I8 J0 T

L I T8 T TERTT
L I8 I8 T TTETTTETT T

& & & & & & & & & & o o

v v v e vwe ¢ ¢ 0

® ¢ ¢ ¢ ¢ ¢ ¢ 0 o

o

® & & & & & & & & & & & 6 6 & 6 &6 6 o

® ¢ ¢
L 0 4



v v v v v v v v v v v v v v v v v v
IR 8 JE JE JE JE JE IR I8 0 NN
E R 2R 2R 2 25 2 2R 28 JE IR I TN TR
LI JE IR JE JE JE I8 IR IR IR 4
I I T IIE IR IR 4
L IR JE 2R JE IR 38 8 IR 0 I 4
r @ @ & & L IR JE IR R 2
A 4 4 4 42 .9 % % % 0
L IR IR 3R IR 2
L IR JE I8 8 IR 2
N JE JE JE JE JE 2R JE JE JE I8 I I I IR 4
LR JE JE JE JE JE 2R JE 2K 2K 2K 3K 28 K 3K 3K 3K
3apava: "”” ¢
Memodunkauma youtube ponuka ona noebileHmnsa  °* ¢ o ¢ ¢
KOHBEPCUU NPOCMoTPoB Ha YouTube.com, ””“ ""
PacnpocTpaHerue uHdopMaumm no tuny supyca, €9 € € o
CKpbITag peknama % ‘ ’ ’ ‘
X ) _ * ¢ O ¢ o
Co3aHne KOMNNeKCHOW BUPYCHOW NCTOPKUA » & @ ¢ ¢
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) » 4 pacnpocTpaHeHns nHdhopMaumm 8 vk.com ¢
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BRNDUAR HA AT NHHYT
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PelwieHue:

18s /808

\ k_,(_,:},_Ld-ﬂMe cepi MeMOB Ha OCHOBe
UNNDCTRAUNN K Ul pe (TpeboBaHMe KNneHTa)

\ cneymansbHO CO30aHHbIX ANSA Kaxaoro nabnuka
C YY4ETOM BKYCOB ayanTopmnm

\ OCHOBAHHbIX Ha APYIrMX M3BECTHbIX MEMaX U
BbiparkeHuax

A S S S W S S W W N

\ KPI:

\ Oxgar nosib3osarene He MeHee 1000000 .
cpefHeM 3a CYTKHM

\ Hanuume NonoXXuUTenbHbIX KOMMEeHTapres B
ANCKYCCUAX
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NMPUMEP KPEATUBA

NPEHAE YEM BETAHOM CTATI: 3
NOAYMAN 0 KPhINbILWKAX

KFC CHR‘IRM“’I
. b ‘
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NAOLLAALKHA MDK

MDK UHCTUTYT OPNIEHOK
BnaropoaHbix fleBuy
VK.COM/MDK¥ VK.COM/THESMOLNY‘. VK.COM/ONLYORLY*

5 700 000 + 3 200 000 + 1800 000 +
NOANUCYUKOB NOANUCYUKOB NOANNCYUKOB
N o 4 _in_
ONA MY>XCKOW ayanTopuu, MEHCKNN 1oMop, NKO6OBD, LWUKONbHbIN IOMOP, XapaKop
XKECTKUM IOMOP, Tpewl OTHOLWEeHUNA
N21 no nocewaemoctn nabnuk N22 no nocewaemocTn nabnuk Bxoaut 8 TOM 5 na6nukos
VK.COM VK.COM VK.COM no nocewaeMocTu
YHUKaNbHbIX noceTutenen 3a nocnegHue 30 aHen:
6 000 000+ 3300 000+ 1700 000+
TWITTER.COM/MUDAKOFF TWITTER.COM/THE_SMOLNY t? INSTAGRAM.COM/ORLY_ADM
100 000 FOLLOWERS 50 000 FOLLOWERS 31000 FOLLOWERS

'? INSTAGRAM.COM/SMOLNY_ADM
75 000 FOLLOWERS




BupycHble Buaeo
CTa/In HEOTbeM/IEMOU
4YaCTbO MAapPKETUHIOBOIrO

MHCTPYMEHTapus
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BUPYCbI JIEXAT

B OCHOBE YCTELLHOW
RAMITAHAA
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MANO KTO B POCCH 3HAET, 4TO
WK 3HAIOT, YTO AepPXaTb  neowar NAANLHUK HYKHO MMERHO 3A 3TY CTOPOHY

AAA

B POCCUM MAAO KTO 3HAET, 4TO
YAWHYIO AOXKKY NPABUABHO
Aepxartb Tak!



BUPYChI
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The Harlem Shake v1 (TSCS original)
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Ana nokoneHna XumnyY

PEKJIAMA JI0JHHA
bbITh BUPYCHOW
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HECTAHAAPTHBIE TEMb
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Skittles

1 v mavrico, okusi mavrico
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YOU SEE 'M NOT WELPAZE
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THE GRAPIST

He's gonna grape you in the mouth.




e

CREATIVE IS THE
NEW SEXY!
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Mapusa BbinernkaHMHa

mamdk.is
+7 926 279-75-56
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